
This qualification aims to improve business performance through continuous professional development of employees and their
skill set. The objectives of this qualification are to help learners to understand lean organisation techniques in business, know
and understand business improvement tools and techniques, know and understand how to work effectively in a business team
and access the business sector to progress to further qualifications and learning.

Completion within 10 weeks, although early completion is achievable

Why study this course?
Benefits of Study:

No need to attend college, work from home at a pace that suits you
Achieve a nationally recognised Level 2 qualification
Further your personal and professional development
Available at no cost
Receive support and guidance from a dedicated team of qualified assessors/tutors
Study will enhance your personal and professional skills

What will I study?
The student will learn through the support of relevant materials for the course, with a knowledgeable tutor providing advice and
guidance on the course content.

Units:

Lean organisation techniques in business
Business improvement techniques
Effective team work in business

What can I do after this course?
Apprenticeship Routes:

Level 2 Lean Manufacturing Operative
Level 3 Improvement Technician
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Flexible

DURATION

101 GLH/10 weeks

LEVEL

Level 2

STUDY MODE

Part-time

AWARDING BODY

TQUK

  Course guide

Page 1 of 2Lean Organisation Management Techniques



Entry requirements
No specific entry requirements, however good written English is desirable.

Assessment
The course is delivered via distance learning, supported by a range of interactive online resources. Work is assessed by the
tutor throughout the course from induction to completion.

Visit this course on our website: https://www.selby.ac.uk/courses/lean-organisation-management-techniques-certificate-level-2

For further information please contact the college: https://www.selby.ac.uk/contact
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