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Introduction 

As a registered provider of higher education, Selby College must publish a Student Protection Plan 
(SPP) which sets out how continuation and quality of study will be preserved for current and potential 
students if a risk to their continued study crystallises.  Selby College has consistently provided 
excellence in preserving continuation and quality of study for students who might possibly be affected 
by ceasing to offer a particular programme or not having the ability to deliver at a specific venue.  
 
This SPP builds on our existing knowledge and has been created with the intention to assure current 
and future students that we have suitable provisions in place to protect continuation of study. It 
outlines the types of risks, gives examples of events that might generate action and explains what we 
might do to diminish the consequence of these events if they happen. As not all processes may protect 
each student in each instance, our Plan is also considered to take into account the differing needs, 
characteristics and circumstances of each and every individual.  
 
This Plan forms an important part of your Student Contract Terms and Conditions 
 
The risk that Selby College as a whole is unable to operate is low because we have sufficient cash 
reserves in place for the occurrence of any compensation or refunds that may be granted to students. 
We have a risk management strategy and also a disaster contingency plan. 
 
The risk that we will no longer deliver courses at our Selby College campus over the next three years 
is low with no plans to close any of the facilities. 
 
Methodology of the SPP 
 
The two main predominant methods we use to protect continuation of study, are to ‘teach-out’ and 
risk management planning.   The types of risks which the college endeavours to protect against are 
split into two agendas. Agenda 1 identifies risks that are considered very unlikely, unlikely or possible 
to happen and Agenda 1 comprises risks that are possibly likely to happen (classified as likely or very 
likely) and includes details of the mitigation measures that might be employed.  The remainder of the 
SPP presents practical information about how the SPP will operate, for example, how the college will 
communicate with you and where to seek information advice and guidance.  
 
Teach-Out 
 
In certain circumstances, the college may make a strategic decision to close a programme, a site or 
even their entire business. ‘Teach-out’ refers to the phased method by which such closure will 
operate, allowing affected students to complete their studies before the closure occurs.   
 

http://selby.ac.uk/media/125416/2018-19-terms-and-conditions.pdf


 
 
If such circumstances were to arise at Selby College, our precedence would be to ensure as many of 
our students as conceivable completed their study programme to the originally planned schedule. This 
priority applies regardless of the nature of the event with which the college may be faced and students 
should be conscious of this when referring to the SPP.  
 
Although the likelihood of the situation arising where the need to ‘teach-out’ are rare, when they do 
occur, ‘teach-out’ will ordinarily be realistic and achievable. An example of exceptional circumstances 
where the college may not be able to ‘teach-out’ would be if issues relating to standards or the quality 
of the student academic experience arose.  In such a instance the college would seek to protect 
continuation of study by offering a transfer on to a similar or replacement programme or by giving 
support to transfer to an alternative provider (for example, providing certification of credit or a record 
of academic achievement).    The risk that a partnership agreement ending would compromise student 
outcomes is negligible as all contracts around partnership have a ‘teach out’ clause provided.   
 
Risk Management 
 
Alongside the SPP, the college has a Risk Management Strategy which can be orientated to any 

event. It is a management framework which is designed to highlight potential risks and runs 

concurrently alongside the disaster plan. The College has a disaster and contingency plan in place 

which is reviewed on a three year basis.  The current plan covers the period of time 2017-20. 

AIMS OF THE CONTINGENCY PLAN 
 
The aim is to provide a set of effective and practical procedures which: 

(i) minimise educational and administrative disruption within the College, 
(ii) enable normal working to be resumed in the shortest possible time. 

 
These procedures provide guidance in the process of dealing with any unforeseen events. The policy 
explains the College’s underlying approach to risk management, documents the roles and 
responsibilities of the Board of Governors, the Risk Management Group and other key parties. It also 
outlines key aspects of the risk management process, and identifies the main reporting procedures. 
 
The following key principles outline the College’s approach to risk management and internal control: 
 

 the Board of Governors has responsibility for overseeing risk management within the 
college as a whole; 
 

 an open and receptive approach to solving risk problems is adopted by the Board of 
Governors; 
 

 the Principal and the Senior Management Team supports, advises and implements policies 
approved by the Board of Governors; 

 

 the College makes conservative and prudent recognition and disclosure of the financial 
and non-financial implications of risks; 
 

 senior and middle managers are responsible for encouraging good risk management 
practice within their designated managed area;  
 

 key risk indicators will be identified and closely monitored on a regular basis. 
 



 
 
The exact response which would be built around these central foundations may vary according to the 
event. Risk Management may be implemented in response to any of the events described in the SPP. 
The college therefore have not unequivocally repeated this for each event in the agendas.  
 
 
Categorisation of Risk - How we define risk, likelihood and severity 
 
Risk is what might happen, likelihood is the chances of it happening and severity means the scale of 
the effect - if it does happen.  
 
The risks to continuation of study have been assessed and classified with the likelihood of 
occurrence using a scale of 1-5.  
 

 Remote (1): an event may occur only in exceptional circumstances (chance less than 10%); 

 Improbable (2): an event could occur at some time (chance between 10-30%); 

 Occasional (3): an event should occur at some time (chance between 30-50%); 

 Probable (4): an event will probably occur (chance between 50-90%); 

 Frequent (5): an event is expected (chance more than 90%). 
 
We have also classified severity on a scale 1- 5.  
 

 Insignificant: resolution would be achieved during normal day to day activity; 

 Minor: resolution would require coordinated input from department and service areas; 

 Reportable: resolution would require input from the dedicated team; 

 Major: resolution would require input from the Senior Management Team;  

 Extreme: resolution would require input from Governance.  
 
The risks in Agendas 1 and 2 are not exhaustive and there are other risks which may disrupt business. 
Such events may portray themselves in any number of forms but would likely result in one or more of 
the risks already identified. It would therefore be impractical to exhaustively list every possible event. 
Additional, risks may function in isolation or simultaneously. The college’s mitigating actions may 
therefore apply to more than one risk.     
 
 
LIKELIHOOD  (L) = Frequent (5) - Probable (4) - Occasional (3) - Improbable (2) - Remote (1)  
SEVERITY      (S) = Extreme (5) - Major (4) - Reportable (3) - Minor (2) – Insignificant (1) 
Risk Rating (RR) = LIKELIHOOD x SEVERITY  
* Residual risk is the level of risk that remains after suitable and sufficient control measures are introduced. (1-9 = low 10-
19 = medium 20-36 = high) 

 
 
 
 
Refund and Compensation Policy 
 
The college has a Refund and Compensation Policy which can be found on Refund and Compensation 
Policy. It summarises the circumstances in which tuition fees may be refunded and other related costs 
to students and to provide compensation where necessary if the college is unable to uphold 
continuation of study. The Refunds and Compensation Policy is deemed to be a remedy of last resort.  
The college are dedicated to doing all they can so that refunds and compensation are not required. 
The Policy may be instigated as a consequence of any of the risks in the SPP occurring.    

http://selby.ac.uk/media/125414/he-refund-and-compensation-policy.pdf
http://selby.ac.uk/media/125414/he-refund-and-compensation-policy.pdf


 
 
 
The risk that Selby College as a whole is unable to operate is low.  Our financial performance is graded 
by the ESFA (Education & Skills Funding Agency) as Good.  The College ensures that unrestricted 
income and expenditure reserves excluding the FRS102 notional funding deficit on the defined benefit 
Local Government pension fund is maintained at above £1.5m. 
 
Selby College strategically has targeted growth in higher education to increase our retained 
earnings/cash reserves to be able to fund any projected cost increases.  The college is investing in a 
diverse range of initiatives to assist with student support and retention and sustain the already 
excellent results in student non-continuation rates thereby reducing any potential 
refund/compensation payments.   
 
Information, Advice and Guidance in the event of the application of the SPP 
 
If any of the risks highlighted within the SPP occur and the severity is more than insignificant, the 
college will act promptly and, as part of our response, offer students appropriate information advice 
guidance and support.  The nature of this will vary from risk to risk and depend upon the severity.  
Dialogue would normally occur in consultation with the Student Committee as part of the Higher 
Education Enhancement Panel.  This will provide as much notice as is possible in the circumstances to 
notify the student what will happen and within what timescale. The college will take realistic actions 
to avoid implementing change during an academic year or making changes close to the start of an 
academic year but recognise that this will not always be achievable. Students, who may be affected 
both individually and collectively, will be encouraged to actively engage with consultation about 
implementation of the SPP. Systematic updates will be given through the most appropriate method 
of communication, depending on the nature of the incident and a named contact will be allocated.  
 
Communication 
 
For current and future students, the SPP will be accessible on our website. It will also be referred to in 
student handbooks.   
 
For staff, the SPP will be available on Sharepoint. The SPP will be reviewed annually and any changes 
which are needed will be disseminated to the staff through the appropriate meeting structure and 
made available on SharePoint. The college will ensure that staff are mindful of the consequences of 
the SPP when they are engaging in appropriate dialogue (such as proposing changes to a course). 
 
General Enquiries and Complaints 
 
For general enquiries regarding the SPP, please contact highereducation@selby.ac.uk.  For enquiries 
which have arisen because this SPP has been invoked, please use the contact provided to you as part 
of that process.  Details regarding our Complaints Process can be found on the website Complaints 
Policy and Procedure. 
 
 
 
 
 
 
 
 
 

mailto:highereducation@selby.ac.uk
http://selby.ac.uk/studying-at-selby-college/feedback-complaints/
http://selby.ac.uk/studying-at-selby-college/feedback-complaints/


 
 
Agenda 1 - Risks classified as Remote, Improbable, and Occasional 

 
 

Risk The risk that a partnership agreement ending would compromise student 
outcomes 

Likelihood Remote 

Impact Extreme 

Reason The systems that are prepared in relation to governance and operationally 
means that appropriate control, systems and checks are in place to prevent 
or positively react to an event which would lead to loss, variation, or 
suspension of degree agreements with partner awarding bodies.  The 
Assistant Director for Higher Education provides regular reports to the 
Board of Governors,  and to the HE Quality and Standards committee, to 
ensure they are aware of all legally-enforceable partnership agreements 
and any agreements that are due to lapse are dealt with in a prompt and 
timely manner.  All contracts are monitored by the Assistant Director for 
Higher Education and the Quality Manager.  These are all held in a central 
location.   
 
The Assistant Director for Higher Education and the Quality Manager meet 
twice annually at the mid-year point and the end of year to ascertain any 
contractual agreement that may lapse or need renewing both with 
collaborative partners and awarding bodies.  All agreements are reported to 
the Risk Management committee which feeds into the Audit committee. 

 

Risk The college are unable or no longer intend to operate due to financial 
performance 

Likelihood Remote 

Impact Extreme 

Reason The risk that Selby College as a whole is unable to operate is improbable 
because we have sufficient cash reserves in place for the occurrence of any 
compensation or refunds that may be granted to students. 
We have a risk management strategy and also a disaster contingency plan.  
We do not feel it necessary to have insurance in place to cover refunds as our 
cash reserves are greater than the sums in question.  

 

Risk loss or suspension of accreditation from regulatory bodies (e.g. QAA and 
the OfS) 

Likelihood Improbable 

Impact Reportable 

Reason The college is mindful of and up to date with the obligations to be accredited 
or licenced by such bodies and have processes in place to review and renew 
such accreditation or licences. 

 
 

Risk Campus closures 

Likelihood Remote  

Impact Extreme 



 
 

Reason The risk that a course would need to move sites is improbable, as Selby 
College provision for HE is deliberately a local model of delivery. A Disaster 
Plan is in place for location contingencies.   

 

Risk Partner organisations issues 

Likelihood Remote 

Impact Reportable 

Reason The college will administer and refresh due diligence on partners and include 
protective provisions in contracts (for example, requirements to give early 
notice of issues affecting ability to deliver or to commit to ‘teach-out’) as a 
matter of course.     

 

Risk non-completion of delivery (i) in one or more subject area (ii) on one or 
more course, module or material component of a programme or (iii) one or 
more mode of study 

Likelihood Improbable 

Impact Reportable - Extreme 

Reason This risk is considered improbable because the college give our students a 
‘teach-out’ commitment. Although some delivery models may unavoidably 
alter, these enhancements are measured and typically occur over a long cycle 
and so have little to no impact on the students concerned.  This risk is also 
addressed in our Refund and Compensation Policy. 

 
 

Risk We are unable to charge higher amount fees damaging our financial 
stability 

Likelihood Improbable 

Impact Major 

Reason We are aware of and up to date with the requirements needed in order to 
charge higher fees (for example, publication of an Access and Participation 
plan). 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Agenda 2 - Risks classified as Probable or Remote 

 

Risk:                permanent or temporary loss of key staff 
Likelihood: Probable 
Impact:  minor - reportable 
Reason:  unplanned loss of staff is generally out of the college’s influence and is a reasonable probability in any event.  
 

Shape: Loss of staff may impact 
upon on delivery. The college 
response will depend on the nature 
of the problem and whether it is 
planned or unplanned. Planned 
losses include redundancies, strikes 
or restructuring. Unplanned losses 
include for example an unexpected 
death or a specialist tutor 
departing to take up another role. 
In both scenarios an appropriate 
action plan would be followed. 

Mitigating Actions:  

 obtain temporary or permanent replacements internally or 
externally noting that temporary cover may be needed whilst 
permanent appointments; 

 providing cover from existing staffing; 

 adjustment of delivery or content (for example use of flipped 
learning or VLE content);  

 in rare cases more significant action such as material changes to 
course structure or transfer to an alternative programme or 
provider.  
 

Our Personnel department have established relationships with educational 
recruitment agencies. Depending on the level and nature of the event, the 
college may consult with the affected students in formulating our response 
and will always try to minimise the impact on our students. 
 

Student Circumstances: dealing 
with this risk is likely to be less 
problematic where staffing is less 
specialised and generally available 
in higher volume.  
 

 
 
 
 
 
 
 
 



 
 

Risk:             interruption or damage to IT infrastructure 
Likelihood: Probable 
Impact:  insignificant to major (depending on the nature of the event) 
Reason: this risk is considered possible given the threats to cybersecurity  
 

Shape: The college response will 
depend on the nature of the 
problem and whether it is a 
planned or unplanned event. A 
planned IT issue may be changing 
the supplier of key software. An 
unplanned IT issue may be a 
malicious attack by a third party. In 
each case, an assessment of the 
problem would be taken and an 
appropriate action plan devised. 
 

Mitigating Actions:  

 structure the timing of implementation to minimise disruption to 
teaching and students and the impact; 

 consider alternative means of delivery during the event (for 
example, face-to-face delivery where the VLE is not available or 
paper submission where TurnitIn is not available);  

 making the best use of alternative, unaffected systems; 

 where a third party is involved, we will work with them to minimise 
downtime and initiate external disaster recovery mechanisms.  

 
 

Student Circumstances: those on 
programmes with a high 
dependency on IT (for example, 
those on computing programmes) 
or who rely on IT for other reasons 
(for example, disabilities or 
distance learners) will need to be 
given special consideration. 
 

 

Risk:             Pandemic 
Likelihood: Probable 
Impact:  Major  
Reason: this risk is considered occasional given the pandemic that has recently affected the college, the possibility of a second wave or a new 
virus. 
 

Shape: The college response will 
depend on the nature of the 
problem and whether it is a 
planned or unplanned event. A 
planned issue may be changing 
delivery patterns of programmes to 
reduce the time students will need 
to be onsite, thus reducing physical 

Mitigating Actions:  

 structure the timing of implementation to minimise disruption to 
teaching and students and the impact; 

 consider alternative means of delivery during the event   

 making the best use of alternative, unaffected systems; 

 use of remote learning via Google Suite 

 staff to communicate through Microsoft Teams or any other remote 
device 

Student Circumstances: those on 
programmes with a high practical 
dependency may need to come on 
site.  If this is the case the Estates 
team will/have issued specific 
guidance in relation to the site and 
use of facilities.  For example use of 
facemasks, social distancing.  



 
 

contact with their peers and staff.  
An unplanned event maybe where 
there a sudden 2nd wave of a virus, 
a more localised spike in a virus or 
a new virus impacting the college, 
causing the college to shut down 
the campus or reduce capacity 
rapidly. 
 

 consideration of alternative methods of assessment in partnership 
with the awarding bodies if the assessment is of a practical nature 

 consideration of predicted grades if no alternative method of 
assessment can be implemented. 

 follow government guidance in relation to measures that will be 
needed to be put in place to protect student, staff and any other 
people that they maybe come in contact with, both within their social 
bubble or in their employment. 

 Student’s access to support resources such as the Learning Resource 
Centre, students will be encouraged to us online resources, if it is 
necessary due to essential physical materials being needed, such as 
books or laptops, students will follow the specific guidance from that 
area. 

 

 


