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OUR VISION

BENEFITS 
TO OUR 
STUDENTS
We will 
offer wider 
opportunities, 
improved 
investment in 
facilities and 
enhanced 
student 
experience.  
There will be no 
disruption or 
interruption to 
the delivery of 
provision.

AS ONE GROUP, WE WILL 
PROVIDE EXCELLENT 
EDUCATION AND TRAINING 
TO CHANGE INDIVIDUALS’ 
LIVES FOR THE BETTER.  

OUR RATIONALE 
This merger will allow us to further build on existing 
successes and excellent practice and bring together two 
effective organisations to form a strong group.  
We recognise the benefits and opportunities that can be 
created by coming together as a single, larger, more robust 
organisation with one vision, a relevant and responsive 
curriculum and an absolute focus on quality, standards and 
excellence.  
We believe that, together, we will be stronger. We will 
grow further by expanding the opportunities available 
to our communities, our local people and our employers 
through collaboration, an enhanced infrastructure and 
sharing of good practice.

 POSITIVE IMPACT OF MERGER 

 Together we will provide excellent education and training to
 change individuals’ lives for the better.  
 We will further improve our already strong quality and continue to
 enhance our training, education and careers provision.  
 Together, we will provide a wider breadth of curriculum and
 enhanced progression routes.  We will have a strong, active voice
 to drive economic success and social development at a local,
 regional and national level.  
 The merger will result in financial stability, future resilience
 and sustainability, delivered through strengthened leadership,
 combined expertise and clear governance structures.

BENEFITS TO OUR EMPLOYERS
Our combined expertise will offer 
greater opportunities, progression 
pathways and flexibilities to our 
employers. Our strengthened 
infrastructure will improve service 
levels further and will ensure greater 
responsiveness.
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OUR NAME AND IDENTITY
We are proposing the name of our new college group is 
Heart of Yorkshire Education Group.  Given the location 
of our three college in Wakefield, Castleford and Selby, we 
will be in the ‘Heart of Yorkshire’ geographically. 
Alongside this, our aim is to be the beating heart of the 
communities we serve, all of which are based in Yorkshire. 
However, alongside our new group name, we will be 
keeping the local identities and the names of Selby College 
and Wakefield College and will also further develop the 
Castleford College identity and name.

WE WANT TO BUILD A 
HIGHLY EFFECTIVE AND 
COLLABORATIVE CULTURE 
THAT LEADS TO SUCCESS 
FOR ALL.

BENEFITS TO OUR  
REGIONAL PARTNERS
As a combined group we will 
have greater capacity to engage 
regionally and nationally to bring 
greater benefits to our local 
communities, to support economic 
growth and prosperity.

BENEFITS TO OUR STAFF
We want to build a highly effective 
and collaborative culture that leads to 
success for all.  We will be in a strong 
position to provide a secure future 
for staff with expanded development 
opportunities and options for career 
progression.

BENEFITS TO OUR LOCAL COMMUNITIES 

We will continue to be integral hubs within our
communities, addressing social exclusion, raising
aspirations and improving life chances.  



04  I  Merger Consultation Document 2021  Stronger Together  

wakefieldcollege

CONTENTS
SECTION 1.      JOINT FOREWORD BY CHAIRS .......................................................................................................................... 06

SECTION 2.      ABOUT OUR TWO MERGING COLLEGES ............................................................................................ 08

SECTION 3.      OUR PROPOSAL AND RATIONALE FOR MERGER  ...................................................................10

SECTION 4.         THE PROPOSED NAMES AND IDENTITIES OF  
OUR GROUP AND OUR COLLEGES  .............................................................................................................12

SECTION 5.      BENEFITS OF THIS MERGER  ..................................................................................................................................14

SECTION 6.      IMPACT ON AND BENEFITS TO OUR STAKEHOLDERS  .....................................................18

SECTION 7.        THE CONSULTATION PROCESS AND DELIVERING THE MERGER  ..................... 22

SECTION 8.      HOW TO HAVE YOUR SAY ........................................................................................................................................ 24

SECTION 9.      CONSULTATION AND QUESTIONNAIRE  .............................................................................................. 26

SECTION 10.    STATUTORY NOTICE  ........................................................................................................................................................ 28



Stronger Together Merger Consultation Document 2021  I  05

wakefieldcollege

We both have 
a similar ethos, 
vision, mission 

and values - 
to be outstanding 

colleges at the heart 
of our communities
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1. JOINT FOREWORD BY CHAIRS
The decision of the two corporations to submit 
this proposal reflects a positive and deliberate 
strategy to deliver a strengthened and 
sustainable offer to our local communities, in a 
climate where the financial stability of smaller, 
individual colleges is likely to be challenged in 
the future.
This merger will allow us to further build on 
existing successes and excellent practice and 
bring together two effective organisations 
to form a strong group.  We recognise the 
strengths and opportunities that can be created 
by coming together as a single, larger, more 
robust organisation with one vision, a relevant 
and responsive curriculum and an absolute focus 
on quality, standards and excellence. 
Our view is that the merger will benefit our 
communities, our students, our employers, our 
stakeholders and our staff, and this document 
provides an overview of what those benefits will 
be and how they will be realised.
Your views are important to us, and we 
encourage you to use this opportunity to 
feedback your comments and suggestions via 
the mechanisms outlined on page 24.

Thank you for your time and interest.

We are delighted to share our proposal
that Selby College and Wakefield College
merge, creating a combined further
education and higher education group
serving the Castleford, Selby and Wakefield
communities and meeting the skills needs of
the wider region.

Andrew McConnell

This document sets out details of the  
merger and explains:

•     Our proposal and our rationale – 
 what we want to do and why

•  The benefits and why we think this is the 
 best option for both colleges

•  How it will impact on our stakeholders 
 students, employers, local and regional
 partners and, of course, our staff

•  How and when you can provide your
 feedback within the consultation process

Richard Stiff 

Richard Stiff
Chair of Governors, Selby College

Andrew McConnell, OBE
Chair of Governors, Wakefield College
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THIS MERGER WILL ALLOW 
US TO FURTHER BUILD ON 
EXISTING SUCCESSES AND 
EXCELLENT PRACTICE.

THE MERGER WILL BENEFIT 
OUR COMMUNITIES, OUR 
STUDENTS, OUR EMPLOYERS, 
OUR STAKEHOLDERS AND 
OUR STAFF
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2. ABOUT OUR 
TWO MERGING 
COLLEGES
SELBY COLLEGE

3. OUR PROPOSAL AND
RATIONALE FOR MERGER

Number of  
FE Students

2,359
Number of  

HE Students

189
Number of 
Apprentices

505

Latest Overall 
Achievement 

Rate

82.7%

212

450

Number of 
Employers 

working with 

TEF Grade  
SILVER 

84%

Number of Students 
Progressing to 

Positive Destinations

Turnover
£9.7 million

Financial Health Rating 
2020-21 – GOOD 
(subject to ESFA confirmation)

86%  
Student Satisfaction 
for HE programmes 

[National Student 
Survey 2021]

RoSPA 
Presidents 

Award 2020
having achieved 
10 consecutive 
Gold awards

Proud member 
of the

Yorkshire and 
Humber 
Institute 

of Technology

BTEC 
‘College 

of the Year’
Silver Award 

(2019)

Quality 
in 

Careers 
Standard 

(2021)

Awards and Special Features

£

Number 
of Staff
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3. OUR PROPOSAL AND
RATIONALE FOR MERGER

Number of  
FE Students

5,654
Number of  

HE Students

395
Number of 
Apprentices

1,157

Latest Overall 
Achievement 

Rate

865

Number of 
Employers 

working with 

TEF Grade  
SILVER 

88%

Number of Students 
Progressing to 

Positive Destinations

Turnover
£28.2 million

Financial Health Rating 
2020-21 – OUTSTANDING 

(subject to ESFA confirmation)

86%  
Student Satisfaction 
for HE programmes 

[National Student 
Survey 2021]

Founders 
of 

Wakefield 
Children’s 
University

Finalists in the 
Outstanding 

Contribution to the 
Development of 
Apprenticeships 

in the AAC 
Apprenticeships Awards 2021

Holders of the
Matrix

Standard
for information 

advice & 
guidance

Quality 
Standard in 

Young Carers 
Support

(awarded by the
Carers Federation)

Awards and Special Features

£

680Number 
of Staff

83.4%

WAKEFIELD COLLEGE
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3. OUR PROPOSAL AND 
RATIONALE FOR MERGER 

We believe that the local people, the employers 
and the communities we serve deserve the very 
best from their local college. It is for this reason 
that in December 2020, Governors at Selby 
College, one of the smaller colleges in England, 
commenced a review of its long-term strategic 
options through a ‘Structure and Prospects 
Appraisal’ (SPA). This is a process exploring all 
options available in order to secure a strong 
and sustainable future. Part of that review 
included considering expressions of interest 
from potential merger partners, one of which 
was Wakefield College.
Throughout the SPA process and in the 
following period, Wakefield College has 
demonstrated that it is a dynamic, innovative 
and high-performing organisation: an excellent 
partner for Selby College. In addition, there 
are clearly many synergies between both 
Selby and Wakefield Colleges.  We both have 
a similar ethos, vision, mission and values - to 
be outstanding colleges at the heart of our 
communities with a commitment to social 
mobility and genuine inclusivity.  Both colleges 
are rated as ‘Good’ by OfSTED and aspire to 
improve quality further.  Both colleges have 
positive relationships with employers and 
stakeholders.  
The geographic rationale for us merging is also 
compelling.  With a distance of 26 miles by road 
between Wakefield and Selby Colleges, and 
with Castleford in between, the three colleges 
are close enough to function as one group 
and benefit from the potential efficiencies and 

opportunities this could bring over time, but 
sufficiently distinct and separate to be able 
to focus on the needs of their locales whilst 
avoiding competition. 

The SPA process concluded in June 2021, 
with Selby College’s Governing Body voting 
unanimously to accept Wakefield College as 
its proposed merger partner.  The Wakefield 
College Board has also given its full support for 
the decision.  Together, we believe we can grow 
further by expanding the opportunities available 
to our communities, our local people and our 
employers through collaboration and sharing of 
excellent practice.

Our proposal is for a ‘Type B’ merger between 
Selby College and Wakefield College.  This 
means that the property, rights and liabilities 
of Selby College will transfer into Wakefield 
College and the Selby College Corporation will 
dissolve.  This single, merged college group 
will have one Group Board of Governors, but 
will have local boards, focused on curriculum, 
quality, skills and student experience at each of 
the Castleford, Selby and Wakefield Colleges, so 
that local focus can be maintained, and can be 
fed into the Group Board.

The new group will have an annual turnover of 
around £36 million. This will result in greater 
ability to invest, and grow and develop 
curriculum and services, and to support 
students, communities and industry, as well 
as greater purchasing power in terms of 
procurement across the whole organisation.

We propose that Selby College merges with Wakefield College, subject to
financial and legal due diligence and the outcome of this consultation. 
The target date for the change is 1st March 2022. 
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We believe 
that the local 

people, the 
employers and the 

communities we 
serve deserve the 

very best from their 
local college.
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Inspires and  
underpins  
our vision

Demonstrates  
strength

Facilitates  
growth in  
Yorkshire

Speaks for  
itself

Is different 
 and special

Generates pride  
and passion

Name 
criteria

4. THE PROPOSED NAMES  
AND IDENTITIES OF OUR 
GROUP AND OUR COLLEGES
OUR NEW GROUP NAME
This proposed merger provides the 
opportunity to harness the power of a 
group structure. Our combined strength 
would enable us to have a far wider reach 
on a regional basis.  It would also enable 
us to position ourselves effectively 
to deliver government policy and 
proposals, through more powerful 
and extensive engagement with 
regional stakeholders, partners 
and employers.
We therefore need a distinctive group 
name, which will sit above the local 
college names.
Having gone through a rigorous process 
that included research into several options, we 
are proposing that the name of our new college 
group is Heart of Yorkshire Education Group.  
This decision is based on feedback from some 
representatives of our colleges’ stakeholder 
groups, including our staff, our employers, 
our partners and our students, as well as our 
governors.
We believe this name meets all of the criteria we 
determined at the start of this process –
The location of our three colleges means that, 
together, we will be in the ‘Heart of Yorkshire’ 
geographically.  
Alongside this, our aim is to be the beating heart 
of the communities we serve, all of which are 
based in Yorkshire. 
We believe this name supports the vision for 
our new organisation and what we will be  
striving to achieve.
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HEART OF YORKSHIRE EDUCATION GROUP

KEEPING OUR LOCAL COLLEGE 
NAMES AND IDENTITIES 
Whilst we will have a new group name, our 
individual colleges will continue to serve the 
specific and distinct needs of our communities, 
and we will very much keep the local identities 
and names of Selby College and Wakefield 
College, which mean so much to the local 
people we serve.  At the same time, we aim to 
further develop the Castleford College identity 
within its own community using that name.  
Although our students will broadly be aware 
of our new group name, they will continue to 
think of themselves as a Selby College student, 
a Wakefield College student or a Castleford 
College student.

OUR AIM IS TO BE THE 
BEATING HEART OF THE 
COMMUNITIES WE SERVE, 
ALL OF WHICH ARE BASED 
IN YORKSHIRE.

CASTLEFORD 
COLLEGE
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5. BENEFITS OF THIS MERGER

IMPROVING QUALITY AND THE 
LEARNER EXPERIENCE
As one group, our combined focus will be on 
providing excellent education and training to 
change individuals’ lives for the better - the 
quality of the educational experience and the 
opportunities we provide for our students 
will be paramount.  Our two organisations 
already have strong reputations for providing 
high-quality teaching and learning.  However, 
jointly, our key objective will always be to 
further improve the quality of what we deliver 
and what our learners experience, and we will 
continue to drive our training, education and 
careers in a way that is inspiring, innovative 
and outstanding.  We will share highly effective 
practice in teaching and learning and provide 
our students with access to cross-group 
resources, extensive support and opportunities 
to enhance the student experience.

BROADENING OUR 
CURRICULUM OFFER
Having undertaken a detailed curriculum 
mapping exercise, it is clear that both colleges 
have complementary curriculum offers.  We have 
identified our strengths, opportunities and areas 
for development and, together, we will provide 
a wider breadth of curriculum and enhanced 
progression routes from Entry Level to Level 
7 (Masters Degree or equivalent), improving 
choices for our learners and employers and also 
opportunities for under-represented groups.  
This will enable us to grow whilst effectively 
servicing the needs of our local areas and 
ensuring inclusivity.

In addition, the values and behaviours of staff are closely aligned, demonstrating
similar aspirations, compatibility and cultural synergies and there is a shared
common goal to develop skills for our local communities.

A SHARED VISION, PRIORITIES AND VALUES
The vision and mission of our two colleges are already similarly focused, 
with students at the heart of decision making:

SELBY COLLEGE –
Make a positive difference to 
people’s lives through education, 
skills and training, to help them 
achieve their full potential

WAKEFIELD COLLEGE –
Transforming lives through 
learning by enabling young 
people, adults and employers to 
fulfil their potential
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SERVING THE NEEDS OF OUR 
LOCAL COMMUNITIES AND OUR 
REGIONAL ECONOMIES
The merger will bring together two organisations 
that possess a wealth of local knowledge and 
understanding about the areas they serve.  
Together, we will have a strong, active voice to 
drive economic success and social development 
at a local, regional and national level.  
We will continue to map our provision to the 
Local Enterprise Partnership (LEP) priorities. 
Selby College serves employers and students 
significantly in two LEP areas. Geographically, 
the college is in situated in the York and North 
Yorkshire LEP area, but does much work in the 
Humberside and East Yorkshire (HEY) LEP area. 
The College also has some learners in the WYCA 
area (see below).
Wakefield College is in the Leeds City Region 
(LCR) and the West Yorkshire Combined 
Authority (WYCA) areas.  

At a regional and local level, several strategies 
and plans would be integral to the merged 
college’s future strategy and planning, 
including the York & North Yorkshire LEP 
Skills Strategy 2021-26; the West Yorkshire 
Combined Authority and Leeds City Region 
Employment and Skills Framework (June 
2021); Selby District Council Plan 2020-30; 
Wakefield Council Employment and Skills 
Strategy 2021-25 and East Riding of Yorkshire 
Council Economic Strategy 2018 – 2022.
Although there are nuances in focus, there 
are common priorities throughout, including 
investing in workforce skills, responding to 
regional skills priorities, developing higher 
level skills, addressing unemployment through 
response to redundancy programmes, growing 
traineeship and apprenticeship provision and 
focusing on careers, employment, information, 
advice and guidance that reflects local labour 
market intelligence, all of which feature heavily 
in the Government’s recent white paper and 
policy.  We believe our merged organisation 
will be in a strong position to deliver on these.

JOINTLY, OUR KEY OBJECTIVE 
WILL ALWAYS BE TO FURTHER 
IMPROVE THE QUALITY OF 
WHAT WE DELIVER
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We plan to 
retain the 
individual 

identities and 
campuses of Selby 

College and 
Wakefield College, 

and further develop 
the identity of 

Castleford College

“Combined, our larger group will demonstrate financial stability,
future resilience and sustainability. Our aim will be to deliver
a suitably ambitious strategic plan that is predicated on realistic
targets for growth”
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ENSURING OUR SUSTAINABILITY
Combined, our larger group will demonstrate 
financial stability, future resilience and 
sustainability.  The merger will deliver a college 
with ‘good’ or ‘outstanding’ financial health, even 
without any changes to the operating model of 
either party.  Our aim will be to deliver a suitably 
ambitious strategic plan that is predicated on 
realistic targets for growth, with a fully-costed 
curriculum plan that is financially sustainable. 
Combining the talented pool of staff within both 
colleges and providing excellent facilities and 
resources will widen opportunities for students as 
well as ensuring efficiency and value for money. 
In turn, our improved financial resilience will 
also support curriculum growth and innovation, 
allowing us to invest more in our students.  Our 
aim will be to maintain the excellent campuses we 
already have and to further improve our facilities.  
As well as focusing on growth, our new group 
may also benefit from cost savings associated 
with economies of scale and shared resources, 
which will provide opportunities for investment. 
As a merged organisation, we will also benefit 
from improved buying power.  The merger isn’t 
driven by the need to make efficiencies though. 
Together, we will provide significant opportunities 
to improve the effectiveness and efficiency of our 
support services through increased capacity and 
the opportunity to deploy combined resources 
across the larger group. 

STRENGTHENED LEADERSHIP 
AND COMBINED EXPERTISE
Our new college group will have excellent 
leadership and management. Sam Wright, 
Principal and Chief Executive of Wakefield 
College, has been designated as the future 
Principal and Chief Executive of the new group, 
ensuring stability and consistency.  In addition, 
leaders and managers in the two colleges are 
already working closely and effectively together 
and our collaborative desire to come together 
as one leadership team will help to ensure that 
students in our local areas are best served. 

CLEAR GOVERNANCE 
STRUCTURES
Governors within both colleges are fully 
committed to creating an equal partnership 
and bring a wide range of skills, knowledge 
and experience to support the process of 
transitioning to a new organisation.  We are 
fortunate that the Boards of both Selby College 
and Wakefield College are comprised of 
Governors with a passion for education and the 
skills needed to support the mission.  We will 
work closely together to ensure we are satisfied 
that we are making best use of the talent within 
the existing governance structures of the colleges 
and, if necessary, recruit further externally. 
In anticipation of this merger, a Joint Merger 
Steering Group has been formed with 
representatives from both governing bodies, 
working together to consider all aspects of the 
new group.  If there is support for the merger, 
we will commit to creating a shared group board 
with a balance of existing and new members 
reflecting the necessary skills balance and 
localities. We will create a strong governance 
structure that will play a greater part in the 
leadership of our region.
Alongside this, we plan to retain the individual 
identities and campuses of Selby College and 
Wakefield College, and further develop the 
identity of Castleford College.  Therefore, each 
of the three colleges will have their own Local 
College Boards, reporting into the main group 
board.  These LCBs will cover key matters of 
local importance, whilst retaining the benefit 
of consistency across the group in relation to 
matters which would be more appropriately 
dealt with at group board level.  
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6. IMPACT ON AND BENEFITS 
TO OUR STAKEHOLDERS
OUR STUDENTS
The merger will create a much larger college 
entity, which will mean more funding and the 
ability to invest in developing our offer to 
benefit students and apprentices across a wide 
geographical area. 
Together, we will continue to share proven 
expertise in quality improvement, ensuring 
that students across our communities can 
access a high-quality learning experience with 
excellent standards of support. As a result, our 
students and apprentices will achieve better 
grades, more of them will stay and progress 
on to their next course with us (including 
enhanced higher education options) and 
enjoy their learning.  We will also provide an 
enhanced student experience and additional 
opportunities for enrichment.
In practical terms, for our existing students and 
apprentices, however, very little will change.  
There will be no difference as to where our 
students learn.  On each campus, the teaching 
staff and support staff will stay the same, and 
courses will continue as planned.  
There will be no disruption or interruption to 
the delivery of provision and there will be no 
requirement for students to travel to different 
campuses for curriculum/classes.  There may 
be occasions where it would be beneficial to 
offer opportunities that engage the wider 
college community - to enhance the student 
experience, enrichment, inter-college sport, 
master classes or guest speakers etc.  In this 
case, we would ensure transport is provided.
In planning future courses, we will widen our offer 
at all campuses, and will run classes and courses 
where there is a clear need and a demand.  

THE EMPLOYERS WE SERVE
The merger will facilitate some exciting new 
developments for employers (public and private 
sector).  The new group will serve more than 
a thousand employers with apprenticeship 
provision and work-related training and will 
be able to provide extended pathways into 
higher levels that meet regional skills priorities.  
There is also a strong geographical coherence 
in both colleges working together to serve 
key employers along the M62 corridor, in West 
Yorkshire, in North Yorkshire and the East 
Riding to provide a seamless service.
Skills development will be critical to the region’s 
recovery from Covid-19 and we are committed 
to combining our expertise to support our 
employers in reskilling and upskilling to respond 
to and anticipate labour market needs.  
We will work with and engage employers 
effectively by consulting on all aspects of what 
we do, identifying industry best practice and 
planning our curriculum and delivery models 
based on their requirements. Employers will 
also benefit from access to a wider employer 
engagement support team, resulting in 
enhanced levels of responsiveness and improved 
service levels.
Taking into account the curriculum strategies 
for both colleges and opportunities to improve 
on business engagement activities, the 
merged college would be in a strong position 
to grow employer-led provision, by growing 
apprenticeships and higher-level professional 
and technical education. At the same time, our 
students will benefit from wider opportunities 
for work experience, live briefs, competitive 
projects and entrepreneurial ventures.
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WE WILL WORK WITH AND 
ENGAGE EMPLOYERS 
EFFECTIVELY BY CONSULTING 
ON ALL ASPECTS OF 
WHAT WE DO

WE WILL ALSO PROVIDE 
AN ENHANCED STUDENT 
EXPERIENCE AND  
ADDITIONAL OPPORTUNITIES 
FOR ENRICHMENT.

THE MERGED COLLEGE 
WOULD BE IN A STRONG 
POSITION TO GROW 
EMPLOYER-LED 
PROVISION
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the key to 
our future 

success is having 
a committed and 

positive workforce, 
where all colleagues 
buy into our vision.
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OUR LOCAL COMMUNITIES, 
SCHOOLS, REGIONAL 
STAKEHOLDERS AND PARTNERS 
Both Selby and Wakefield Colleges already work 
effectively with a wide variety of stakeholders 
and partners and are integral hubs within their 
local communities.  We will continue to play a 
key role in addressing social exclusion, working 
with disadvantaged individuals and raising 
aspirations by providing inclusive opportunities 
and high levels of support.   
We will also continue to support individuals 
into employment, or to upskill and advance 
their careers.
The merger will enhance our ability and capacity 
to respond to government policy and regional 
strategies, as well as continuing to further build 
on our strong relationships within the Selby and 
Wakefield Districts.  
We will continue to work effectively with our 
local partner schools to ensure clear progression 
pathways and opportunities for all.
As a combined group we will have greater 
capacity to engage nationally and regionally 
with partners and stakeholders, in order to bring 
greater benefits to our local communities.  We 
will develop provision to meet national and 
local priorities for growing apprenticeships and 
higher-level professional and technical education 
to support economic growth and prosperity. 
As a larger group, we will be able to provide our 
stakeholders with an even greater voice.

OUR STAFF
We know that the key to our future success is 
having a committed and positive workforce, 
where all colleagues buy into our vision and 
what we want to achieve as a new organisation 
and help us deliver it.  We want to build a highly 
effective and collaborative culture that leads to 
success for all.
This merger is not being driven by the need to 
make cuts or efficiencies, but by the opportunity 

to develop a brand new organisation for the 
Selby, Castleford and Wakefield communities, 
that can drive forward on growth and quality 
improvements.  This will be such an exciting and 
positive proposition for staff to support and 
stand behind.  
As a larger group, we will be in a strong position 
to provide a secure future for staff.  Benefits 
of the merger will also include expanded 
professional development opportunities and 
increased options for career progression, in both 
curriculum and support services roles.
Staff will have more opportunity to network, 
share knowledge and expertise with colleagues 
across the group, enhancing the experience for 
students as a result.

 

SELBY EDUCATIONAL TRUST (SET)

At the request of the Regional Schools 
Commissioner, Selby College established a 
new multi-academy trust in 2016, focused 
upon improving educational outcomes at 
school-age level in local communities. SET 
currently operates two primary schools: 
Selby Community Primary School and Carlton 
Primary School. As well as being involved 
as sponsor in the governance of SET, Selby 
College also provides various support 
services to SET. 
SET is not intending for Selby College’s 
sponsorship to transfer to the new group 
following the merger, and SET is currently 
in discussion with the Regional Schools 
Commissioner about this. However, the 
parties will continue to explore opportunities 
for future collaboration and the combined 
group will be happy for the relationship 
to continue around the provision of 
services.  Any relevant updates regarding 
sponsorship will be made available via 
selbyeducationaltrust.uk/.
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7. THE CONSULTATION PROCESS 
AND DELIVERING THE MERGER
The public consultation period runs from Thursday 21st October to Monday
22nd November, closing at 5.00pm.  During this period, we will undertake an
open and transparent public process to ensure that the views of learners,
staff, employers, partners and other key stakeholders are received and used to
inform the final merger proposal. To this end:

•    The consultation will comply fully with 
statutory requirements for the proposed 
dissolution of a FE college corporation 
(in this case, Selby College)

•    This merger consultation document will be 
made available to all relevant stakeholders, 
detailed below, and made available 
publicly via the websites of both Selby 
College and Wakefield College and the 
joint merger microsite:  
www.stronger-together.org.uk 
This microsite will also include 
Frequently Asked Questions (FAQs 
for students and employers.

•    All stakeholders will be invited to respond 
to the consultation questions relating to the 
merger proposal through the mechanisms 
outlined on page 24

•    Selby College and Wakefield College will 
publish a summary of consultation responses 
received and where relevant, our shared 
intentions to address the nature of those 
responses

•    Selby College will consult with its 
recognised trade unions over the transfer 
of its employees to Wakefield College, to 
meaningfully satisfy its obligations under 
the Transfer of Undertakings (Protection of 
Employment) Regulations 2006 (TUPE).

STAKEHOLDERS FOR 
CONSULTATION
We welcome all comments and feedback from 
our stakeholders about the proposed merger 
and will be inviting specific stakeholders to 
respond. These will include:

•   FE or sixth form colleges 
•   Schools or academies
•   Local authorities
•   Members of Parliament
•   Education and Skills Funding Agency 
•   FE Commissioner
•   Local Enterprise Partnerships
•   Key partners and employers
•   Secretary of State for Education

We welcome the views of all members of our 
colleges’ communities and would encourage any 
interested party to feed back their comments or 
concerns. This includes parents, students, staff 
and local universities, employer groups, third 
sector organisations and advisory bodies.



Stronger Together Merger Consultation Document 2021  I  23

wakefieldcollege

DELIVERING THE MERGER
The merger process is being overseen by a Joint 
Merger Steering Group (JMSG) comprising 
empowered governors and leaders from both 
organisations.  A Joint Merger Operations 
Group has been established to deliver the 
merger, comprising key leaders and managers 
from both colleges, reporting into the JMSG.  
Workstreams have been established across all 
aspects of operations to plan and implement the 
transition of key systems, processes and teams.

1. AUGUST TO 
NOVEMBER 

Due diligence is 
carried out and 

teams from both 
organisations work 

together on the plans 
for the new group

2. THURSDAY 21ST  
OCTOBER 2021

Start of public 
consultation process

3. MONDAY 22ND 
NOVEMBER 2021
Public consultation 

closes at 5pm

4. BEFORE FRIDAY 
21ST JANUARY 2022
A summary of outcomes 

from the public 
consultation 

are published

5. FEBRUARY 2022
The Governing Bodies 
of Selby College and 
Wakefield College 

confirm their intention to 
merge, subject to 

legal process

6. 28TH FEBRUARY 2022
Selby College  

dissolves 
at midnight

7. 1ST MARCH 2022
Selby and Wakefield 

Colleges legally merge to 
become one institution

STAGES WITHIN THE MERGER PROCESS AND CURRENT 
ANTICIPATED TIMELINE
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8. HOW TO HAVE YOUR SAY
The consultation period runs from Thursday 21st October 2021 until
Monday 22nd November 2021, closing at 5.00pm.

Responses to the consultation may be made via -

1.    Completion of the Merger Proposal Questionnaire on either of the colleges’ websites –  
www.selby.ac.uk   or    www.wakefield.ac.uk  
or our joint dedicated microsite www.stronger-together.org.uk/questionnaire

2. By email - merger@selby.ac.uk merger@wakefield.ac.uk
    
3. In writing - Merger Consultation Merger Consultation
  c/o Principal’s Office c/o Principal’s Office
  Selby College Wakefield College
  Abbots Road Margaret Street
  Selby Wakefield
  North Yorkshire West Yorkshire
  YO8 8AT WF1 2DH

4. Through attendance and comment at one of the public consultation events:

  Wakefield College City Centre Campus 
on Monday 8th November 2021 at 5.30-6.30pm

  Selby College 
on Thursday 11th November 2021 at 5.30pm-6.30pm

 Virtual Zoom Meeting 
 on Friday 12th November 2021 at 12.30pm-1.30pm 
 Please email questions@wakefield.ac.uk if you would like an invitation to join

 Wakefield College Castleford Campus 
 on Thursday 18th November 2021 at 5.30-6.30pm

All consultation responses must be received before 5pm on Monday 22nd November 2021.

The results of the consultation will be published on the colleges’ websites on or before 
Friday 21st January 2022 and copies of the findings will be available on request.
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We will 
continue to 

play a key role in 
addressing social 

exclusion, working 
with disadvantaged 

individuals and raising 
aspirations.  
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9. CONSULTATION QUESTIONNAIRE

Name, Address, Email Address (optional, please include if you require a response)

 

I am (please tick as appropriate) –
LEARNER q    EMPLOYER q    COLLEGE STAFF q    GOVERNMENT AGENCY/BODY q
LOCAL GOVERNMENT q    LOCAL COMMUNITY q    LOCAL BUSINESS / EMPLOYER q
SCHOOL q    HE INSTITUTION q    OTHER q  (please specify) _______________________________

My main relationship is with –

SELBY COLLEGE q    WAKEFIELD COLLEGE q    BOTH COLLEGES q    NEITHER COLLEGE q

 

Having read the proposal, we would be grateful if you would answer the following questions -

1.   Do you support the proposal for the merger of Selby College and Wakefield College as 
outlined in this Merger Consultation Document? 

Yes   /   No   /   Not sure   (delete as appropriate)   

Brief reason for your answer / Further comments  

 
 

2.    The proposed name for the newly merged group is Heart of Yorkshire Education Group.   
Do you support this? 

Yes   /   No   /   Not sure   (delete as appropriate)   

Brief reason for your answer / Further comments  

 
 

Scan the QR code or visit www.stronger-together.org.uk/questionnaire 
to complete an electronic questionnaire. Alternatively, fill in ths paper 
copy and post to either address on page 24 of this document
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3.    Selby and Wakefield Colleges will retain their individual names and identities and the 
Castleford Campus will be renamed as Castleford College.  Do you support this? 

Yes   /   No   /   Not sure   (delete as appropriate)   

Brief reason for your answer / Further comments  

 
 

4.    As a combined group, we plan to offer a high-quality, responsive curriculum, maintain and 
widen the range of opportunities for students and to expand our employer-focused provision 
and services.  Do you support these aims? 

Yes   /   No   /   Not sure   (delete as appropriate)   

Brief reason for your answer / Further comments  

 
 

5.    Do you think all stakeholders of the two colleges, including students, employers, other 
external stakeholders/partners and staff will benefit from the merger?   

Yes   /   No   /   Not sure   (delete as appropriate)   

Brief reason for your answer / Further comments  

 
 

6.   Any other comments   

 
 

  I would like to receive a response to my comments    Yes q  No q
(Please ensure you have provided contact details on opposite page) 

 PRIVACY STATEMENT
Your data will only be used to contact you with response to feedback you have requested under the merger 
consultation process and will not be used for any other purpose. Responses will be anonymised in the consultation 
results documentation.  Under your rights of the Data Protection Act 2018, the information you have provided will only 
be processed and retained for the duration of the consultation process. For more information about your rights please 
see our websites http://www.selby.ac.uk/legal/gdpr-and-data-protection or http://www.wakefield.ac.uk/privacy 
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10. STATUTORY NOTICE -  
FURTHER AND HIGHER 
EDUCATION ACT 1992
NOTICE IS HEREBY GIVEN by the Corporation of 
Selby College, Abbots, Road, Selby, North Yorkshire, 
YO8 8AT, in accordance with the Further Education 
Corporation (Publication of Proposals) (England) 
Regulations 2012, SI 2012 No.1157, of the proposal 
for the transfer of all of the property, rights and 
liabilities to the Corporation of Wakefield College, 
Margaret Street, Wakefield, West Yorkshire, WF1 
2DH, and the subsequent dissolution of Selby 
College and its Corporation.

Selby College is a tertiary college which delivers 
education and skills training for students aged 16 
years and over. In 2020/21, it enrolled 3,243 students 
in total, comprising 1,074 full-time and 2,169 part-
time students. In 2020/21 Wakefield College enrolled 
6,791 students in total, comprising 2,866 full-time and 
3,929 part-time students.

Dissolution of the Corporation of Selby College is 
proposed in order that it may merge with Wakefield 
College. This will allow the combined organisation to 
harness the equal strength of both institutions, their 
resources, expertise and quality.

Utilising these, it will be strongly placed to offer 
an increased range of outstanding educational and 
training opportunities to individuals and employers, 
and to do so in an efficient way that provides 
good value to students and clients, to funding 
organisations and to taxpayers.

With the proposed merger of Selby College, 
the Corporation of Wakefield College will make 
a separate proposal to the Secretary of State 
regarding a change of name for the Corporation to 
Heart of Yorkshire Education Group.

The date proposed for the dissolution of the 
Corporation of Selby College is midnight, 28 
February 2022. All students at Selby College who 
have not completed their courses of study by the 
date of the proposed dissolution will continue with 

and complete their studies in their current locations, 
as students of the renamed Wakefield College 
(under the brand name ‘Selby College’).

A copy of the Merger Proposal is available free of 
charge by emailing merger@selby.ac.uk and will be 
sent to any person who requests it. Hard copies 
of the proposal will be available at Selby College, 
Abbots, Road, Selby, North Yorkshire, YO8 8AT.  

The consultation period runs from Thursday 21st 
October 2021 until Monday 22nd November 2021, 
closing at 5.00pm.  Responses to the consultation 
may be made via: 
Completion of the Merger Proposal Questionnaire 
on the merger microsite – 
www.stronger-together.org.uk  
or on either of the colleges’ websites - 
www.selby.ac.uk  /  www.wakefield.ac.uk 
By email 
merger@selby.ac.uk  /  merger@wakefield.ac.uk
Or in writing - 
Merger Consultation Merger Consultation
c/o Principal’s Office c/o Principal’s Office
Selby College Wakefield College
Abbots Road Margaret Street
Selby,  Wakefield,
North Yorkshire West Yorkshire
YO8 8AT WF1 2DH

All responses and representations must be received 
by the closing date. Selby College will publish a 
summary of the feedback and its outcome within 
two months of the consultation closing.  This will 
include a summary of responses and answers to 
any key questions or queries raised.  We will reply 
directly to respondents where requested and where 
contact details have been provided.
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Governors 
within both 
colleges are 

fully committed 
to creating an 

equal partnership 
and bring a 

wide range of 
skills, knowledge 

and experience to 
support the process of 
transitioning to a new 

organisation.



Contact Details
www.stronger-together.org.uk 
www.selby.ac.uk  /  www.wakefield.ac.uk 
 
email: merger@selby.ac.uk  /  merger@wakefield.ac.uk

Selby College Wakefield College
Abbots Road Margaret Street
Selby,  Wakefield,
North Yorkshire West Yorkshire
YO8 8AT WF1 2DH

wakefieldcollege


