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Minutes of the Finance Committee Meeting 

Held on the 24th November 2020 at 5.40pm (via Microsoft Teams) 

Virtual Attendance: Daniel Bates, Andrew Brown, Tom Gordon, Joe Leigh (Chair), Phil Sayles and Richard Stiff 
Apologies: None 
Also in attendance: Pam Olbison and Antonia Praud (Director of Governance)  
  

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting. There were no declarations of interest and 
no additional items of business noted. 
 

 
 
 

2 Minutes from the Finance Committee Board Meeting on 29th September 2020 
The Committee resolved to approve the minutes. 
 
Matters Arising from the Minutes: 

• Daniel Bates has joined this committee at the recommendation of the Search Committee. 

• The wording has been amended in the Financial Regulations. 

• Governors received the staff turnover report from Alison Whale, with thanks. Governors 
requested the college compare turnover in the previous year against prior years. It was 
confirmed this update can be included within the annual HR report to the Board in 
February 2021. 

• The Treasury Management Policy has been updated. 
 

Governors noted that one document had not been received in advance of the meeting (the ESFA 
Financial Plan Letter). It may require a short additional meeting, depending on the timing of it’s 
availability/ content but it will be shared upon receipt. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

3 Management Accounts  
Governors received the Period 2 management accounts in their new and revised format. The detail 
that has been removed from the report will still available for Governors on Sharepoint and can be 
sent on request. Governors noted it is difficult to get the balance right between the information 
needed from a governance perspective and the review of the management accounts. The 
commentary from the Finance Director is key. They also noted that the College are very responsive 
to questioning and share information openly and transparently which is appreciated.  
 
It is still early in the year, however the report confirms the College is still on track to meet its target 
- details in private business.  
 
KPI: 
In cash terms, the year has started well as the college has had two house sales complete and 
continues to hold £1 million in investment accounts.  
 
With the uncertainty in the economy, the cash days at hand position is critical. The current position 
is 115 days which is a strong position (cf the ESFA 30 day minimum target). Details in private 
business. 
 
ESFA Liquidity Ratio: Details in private business. 
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College borrowings: Details in private business. 
 
ESFA EBITDA: Governors noted the latest assumptions for the year end 2019/20 and for the 
current financial year. 
 
Staff to income ratio: Details in private business. 
 
Amendments to our Assumptions: 
Details in private business. 
 
Capital grant: The College is on track to achieve all projects within timescales. It was noted that 
some colleges had had their submissions rejected. 
 

12 Financial Reports 
The future projections are uncertain as the impact of the ongoing pandemic remains unclear. Some 
colleges are facing significant issues and 5 colleges are having to ask for emergency funding. 
However, the Committee noted a cautious approach has been adopted and the amendments 
reinforce this approach. 
 
A Governor challenged if the HE funding or methods of payment were changing. It was confirmed 
that this is not the case, but the funding is made in two split payments. The support has been 
reprofiled for this financial year and our position has improved. 
 
The College has also applied for additional supplier relief support to November this year. 
 
Within the assumptions and risks, outside Covid a key risk to the College is the recruitment of 
future students (16-19) and is therefore a focus for the college this year. 

 
 

13 Private Business 
Governors noted all items are private business. 
 

 
 

14 Date of next meeting  
2nd February 2021. 
 

 

 

Signed: 

Dated: 


