
 
Selby College Further Education Corporation 

 
 Minutes of the Corporation Board Meeting 

Held on 27th April 2021 at 5.30pm via MS Teams 

Present: Ruth Baxter (RB), Andrew Brown (AB), Michael Clarke (MC), Cllr. Thomas Gordon (TG), David Kellett (DK), 
David Harbourne (DH), Joe Leigh (JL), Gordon McAlpine (GMc), Alex Miles (AM), Will Matthews (WM - HE Student 
Governor), Malik Rofidi (MR), Phil Sayles (PS - Principal and CEO), Richard Stiff (RS - Chair), Vijay Teeluck (VT), Janet 
Waggott (JWag) and Julie Watson (JWat)   
 
Apologies: Daniel Bates (DB) 
 
In attendance: Sue Martin-Standley (Vice Principal - Learning and Quality - SMS), Pam Olbison (Finance Director - 
PO), Liz Ridley (Vice Principal - LR), Alison Whale (HR Manager – AW) and Antonia Praud (Director of Governance 
and Clerk to the Corporation - AP) 
 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed all attendees to the Board meeting, and a warm welcome was given to Alison 
Whale. 
 
There were no declarations of interest. Apologies were received from Daniel Bates which were 
accepted with consent.  
 

 

2 Minutes from the Board Meeting on 23rd February 2021 
The Board resolved to approve the minutes. 
 
Matters Arising: 
 

• Members noted the workshop with David Hughes had been extremely useful, especially for 
the external perspective of FE he offered and his feedback on the White paper.  

• Members noted the dates and times of the Governor workshops. 
 
Minutes from the Board Meeting on the 20th March 2021 
The Board resolved to approve the minutes. 
 

 
 
 
 
 

3 Annual HR Report 
Governors thanked AW for her written report. AW presented main findings and it was noted: 

• The report covers the period September 2019 to August 2020, which included periods of 
lockdown. Results were stable with a slight increase in absence but lower turnover.  

• Stress and mental health was the main cause of absence – some linked to specific personal 
circumstances.  

• Recruitment: The College were able to successfully recruit to all roles. SFS grew significantly 
(over 100%). The new Curriculum structure was also implemented with new Curriculum 
Managers, which has had very positive results. 

Governors challenged the background to the growth at SFS. As staff leave, the college is taking 
the opportunity to recruit via SFS. It was confirmed it does not reflect a growth in headcount 
across the college, nor is it based on new activity or  a requirement for additional support. 
Governors questioned the level of Covid absences within the attendance figures shared. It was 
explained that the coding of specific Covid related absences and accurate reporting has only been 
available since September, and therefore is not relevant in the figures shared. This can be pulled 
out and made clear in the next attendance report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 



Selby College Further Education Corporation 

Governors thanked AW for her report and attendance. 

4 Confidential Item 
See confidential minutes. 

5 Strategic Focus 

a) Overview from the Principal and CEO:
It was noted that a significant amount has been achieved in recent weeks including the continued 
development of the estate, the appointment of some excellent colleagues, and  recognition of 
colleagues working tremendously hard to support students in their final weeks and plan for teacher 
assessed grades. 

Covid: Selby had seen a spike in cases after  positive tests from a number of employees at one local 
employer. The college continues to promote the use of LTF tests. These enabled two cases to be 
quickly picked up and the situation controlled. Governors questioned the impact of the rates, Selby 
now recording the highest rates in the country and what this would mean to the college. Selby District 
Council and Public Health England have been working hard to address the spike and a statement is 
expected tomorrow. The rate should drop down again quickly as it is not widespread across the 
district but in a distinct local group. Thanks were noted to colleagues supporting this activity. 

The focus of all staff is being directed on the key priorities: 

• Getting the absolute maximum number of students successfully through their qualifications.

• Maximising safety from Covid-19 for everyone.

• Helping students to enjoy life back in College this term.

• Getting recruitment fully on track after a year of restrictions.

• Planning for the next academic year: resetting expectations (after Covid-19, and for
enhancement) of how the college serves students, and planning an enriched curriculum.

Governors questioned if there has been a shift in popular subject areas after lockdown? There is no 
substantial evidence of this as yet from schools. The only anomaly in this is in applications for sport 
which has seen a fall this year. There has been some interesting research suggesting there is more 
interest in the value of technical education. The team are working hard to engage with all of the 
current feeder schools. 

b) Educational Delivery:
KPI: The board reviewed the latest KPI headline data. This data is presented at SLT on a monthly basis. 
Attendance is currently below the college target, and whilst it was confirmed that there is no 
overarching concern at this time, there are individual departments which are a focus and will be 
receiving targeted support. Attendance figures have dropped overall, with the exception of HE. 

Retention overall has held up well and compares favourably to the national average. The published 
NARTS rates are not available yet. English and Maths rates have improved and the college are also 
tracking the apprentice retention rate. As retention improved, the next step was to assist all students 
to gain a positive achievement and there has been an intense period of support and intervention in 
recent weeks. 

Governors noted that preparation for teacher assessed grades has resulted in a huge workload for 
colleagues who have been working incredibly hard and passed on their thanks and appreciation. 
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The committee questioned the number of apprentices that are staying on for their end point 
assessments (EPA) which has been identified as a concern across North Yorkshire and the North-East 
(both pre gateway and post gateway). 82% of students are staying on their programme now. The 
college have not had an issue with students not completing their EPA. Governors asked if it would be 
possible to have an absolute number (as a target) to help them inform and hold the team to 
account. 

Details in private business.

Adult Education Budget: The team are meeting weekly to ensure that the college achieves the 
expected 90% of it’s AEB allocation. Details in private business.
Governors challenged if there was a particular market segment that is being targeted to achieve the 
shortfall but were informed that the focus is distance learning which appeals to all market sectors. 

T Levels: The bid was submitted within the deadline, details in private business. The work and plans 
have been completed with a pleasing level of detail and thought. The bid is for £362,008 of capital 
alterations and works in the Renaissance Building, of which the College would provide 
£100,000 as their contribution to the project, in line with the previous board approval. The college 
will hear whether it is successful in July. Governors questioned when the work would be completed 
and who would complete the works. Details in private business.

Colleagues who contributed to the plans are really excited by this bid, believing it can really take 
forward the teaching of health and social care and also redevelop an underused area of the college. 
It will develop the HE offer too and improve the health and social care education and training within 
Selby and the local area. 

Governors noted there should be good marketing opportunities when the work is completed. It can 
be promoted to schools for September 2022 applications. 

Governors questioned if the costs  for  consultancy were clear within the bid and it was confirmed 
that their professional fees were clear and explicit within the proposal. 

c) Financials:
Governors received the focused financial report and mid-year forecast, confirming a £315k 
deterioration from the original approved budget, but assurance that the college remains on track 
to achieve Good financial health for the current financial year. Additional analysis, shared with 
Lloyds, confirms the additional loss is directly attributable to Covid and should support a waiver 
letter. 

Management Accounts: The Finance Committee reviewed the February accounts and there has 
been no significant change to the current report, except the confirmation that the AEB tolerance 
before clawback has been confirmed to be 90%. This may be challenging. The cash position remains 
strong and there is no anticipated need to use an overdraft facility this year. The final house sale 
is also progressing well. 

FEC KPI: The Board noted that the cash days at hand will need to be managed closely as a position 
of 25 days each month is difficult to achieve, due to the funding payments pattern in FE. The target 
for March will be challenging for many colleges across the country. It was acknowledged the 
college 
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Details in private business.

SET minutes: The Board had spent considerable time considering the risks for the future. The SET 
are making great progress with their governance structure and they are planning their first 
development day. 

d) Infrastructure:
FECA Update: Works are progressing well. 64 separate projects have been delivered to date with a 
combined value of £383,700. £49,459 of the allocation remains uncommitted. The Estates Manager 
has prioritised an additional 8 projects from a lengthy reserve list that will utilise £42k of the 
remaining grant. A small contingency of £7.5k has been retained whilst these works are completed. 
The deadline has now been extended and it is envisaged that the funding will be fully utilised by 30th 
September. 

Health and Safety Update: Neil Whitely has settled in well and is bringing a fresh perspective to the 
team. He is reviewing each of the health and safety systems across the college. His initial focus was 
to support the Covid testing team. The latest policies and procedures have been updated and are 
currently being reviewed by SLT. A new risk assessment format and register has also been developed 
and was reviewed at the last health and safety meeting, which was attended by DK. DK confirmed 
that the register is bringing together evidence that the college is maintaining all the HSE regulations 
and confirmed it was a very positive meeting. 
Neil is also planning training for staff and a self- audit process, for all areas of the college and any 
third party on campus. Neil is also working with the two schools within the SET. 

Andy Masterman has also taken on a new role as a First Aid Responder and is having an impact at an 
early stage. He is already solving some of the issues experienced in the support areas and is rolling 
out training across the college. 

e) Recruitment and Engagement:
Interest in HE and Access to HE remains strong. The real focus is encouraging applications from the 
16-19 group where numbers are currently below that of 2019-20. Some potential students have 
confirmed they are waiting to make a decision until they can physically visit the campus. Therefore, 
the on site open days are critical this year. Three events are planned after the 21st June (Covid 
restrictions dependent).
Interest is beginning to pick up again for apprenticeships but it is too early to understand the impact 
for next year. The recovery for this sector is a challenge nationwide.

Governors questioned the impact of the kickstart scheme in the district and the impact on Adult 
Education applications. The Jobcentre are currently pushing this scheme. As the restart begins in June, 
this could jolt the AEB skills market again for retraining. Governors also noted the high number of 
local people in receipt of Universal credit in the area. However, currently the college are not 
receiving referrals from Jobcentre Plus and there is a need, therefore the college need to 
investigate and develop this relationship.  Selby District Council have been  promoting the scheme 
(200% increase in participants)  and the government want the employer to be the gateway.  

School liaison: It is a priority to improve the links with schools, especially to gain physical access to 
the schools to engage with students directly.  
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There has also been a drive in recent weeks to encourage existing students and promote internal 
progression routes. A number of meetings with the HE team and their students are being agreed to 
provide different insights for potential students. This includes progression routes up and also 
sideways moves. This is time critical as some courses are ending earlier than usual this year (deadline 
by end of May). 

The new website is also live and has received positive feedback from stakeholders. The team are also 
using media coverage and paid ads to increase the level of PR and awareness of the college in the 
community. 

6 Update from the Chair of the Audit Committee 
The Committee spent time reviewing the actions from the recent subcontracting and 
apprenticeship audits - details in private business.. Thanks and recognition were noted to the 
estates team as substantial assurance was confirmed for the recent Health and Safety audit. 

7 Update from the Chair of the Curriculum and Quality Committee 
The Committee reviewed the SAR and the QIP that were recommended to the board meeting in 
March, and the KPI shared with the board today. 
The college have invested in training for middle managers and 15 colleagues completed the “Leading 
from the Middle Programme” which has been time consuming but has been appreciated by staff and  
is seen as a real opportunity for development and progression. Feedback was extremely positive and 
the committee are interested to see how the projects will shape the college in the next 12-18 months. 
A further report on the impact of the CPD will be received by the committee in the Autumn term. 
The HE strategy and the AMREP annual monitoring review (2019-20) were reviewed and are both 
very positive, with the Committee noting there is a lot to be proud of. 

8 Update from the Chair of the Finance Committee 
The Committee received reports and reviewed the quality of their control mechanisms. The 
committee confirmed it is external factors (Covid) that are impacting on financial plans. 

9 Chair’s Action 
The Chair has attended regular triumvirate meetings, strategy group meetings and steering group 
sessions since the last meeting. The Chair also signed a deed enabling the payment of gift aid from 
SFS to the college. 

10 Recognition and thanks 
Specific recognition was noted to: 

• Ruth Baxter, Lorna Forsyth and Barbara Creasey in the ALS team for exceptional on-site
support to students

• Stacy Vipas for excellent teaching and learning

• Steve Fowler for extensive preparation and planning for Teacher Assessed Grading.
RS will send emails on behalf of the Board. 4 

11 Governance Items 
Training: Governors confirmed their approval of the recommended training programme. They would 
be interested in an Ofsted training session early in the Autumn 2021 term. 

College bulletins: Governors noted receipt of the weekly bulletins with thanks. 
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Declarations of Interest: The final declaration form will be submitted this evening. 

Development Day feedback: The session with Rob Lawson had been useful and provided much food 
for thought. Governors noted there was a good level of contribution and debate for the full morning, 
despite the challenges of using a virtual platform.   

Revised KPI: The Board agreed to adopt the proposed KPI. 

Articles: The Board approved the revised Articles. 

12 Confidential Minutes 
The Board resolved to approve the confidential minutes. 

13 Private Business 
The Board noted item 4 as Private Business. 

14 Date of Next Meeting 
22nd June 2021 

Signed: 

Dated: 

Action Points from the Meeting: 

Responsible By When 

1 Report specifically on Covid related absence in the next HR report AW Spring 2022 

2 Add this additional target to the KPI Quality report SMS ASAP 

3 Reflect on the latest FEC Cash days at hand KPI when reviewing 
proposals on 22nd June  

ALL 22 June 2021 

4 Send emails to recognise named staff on behalf of the Board RS ASAP 

Progress and Action Log 

Responsible By When 

Action Points from meeting on 23rd February 2021 

1 Continue to update Governors on return to campus and exams PS Ongoing 

2 Complete and submit the TL bid by the deadline PS March 2021 

3 Arrange a safeguarding monitoring meeting LR, GMi and 
GMc 

March 2021 

4 Present the Annual HR Report AW 27th April 2021 

5 Approve the SAR at a short additional meeting ALL 20th March 
2021 

6 Complete the Board effectiveness review on the development 
day 

ALL 20th March 
2021 
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7 Complete the Declarations of Interest returns ALL March 2021 

8 Attend the session with David Hughes ALL 2nd March 
2021 

Responsible By When 

Action Points from meeting on 15th December 2020 

6 Submit the 2021 Declaration of interests form ALL 23rd 
February 
2021 

Partially completed. 
Remaining 
Governors to return 
ASAP 




