
 
Selby College Further Education Corporation 

 
 Minutes of the Corporation Board Meeting 

Held on 23rd February 2021 at 5.30pm via MS Teams 

Present: Daniel Bates (DB), Ruth Baxter (RB), Andrew Brown (AB), Michael Clarke (MC), David Kellett (DK), David 
Harbourne (DH), Joe Leigh (JL), Gordon McAlpine (GMc), Alex Miles (AM), Will Matthews (WM - HE Student 
Governor), Malik Rofidi (MR), Phil Sayles (PS - Principal and CEO), Richard Stiff (RS - Chair), Vijay Teeluck (VT), Janet 
Waggott (JWag) and Julie Watson (JWat)   
 
Apologies: David Harbourne (DH) (arriving a few minutes late) and Cllr. Thomas Gordon (TG) 
 
In attendance: Sue Martin-Standley (Vice Principal Learning and Quality - SMS), Pam Olbison (Finance Director - PO), 
Liz Ridley (Vice Principal - LR), Ian Wardle (Estates Manager - IW) and Antonia Praud (Director of Governance and 
Clerk to the Corporation - AP) 
 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed all attendees to the Board meeting, especially Daniel, Sue and Ian later in the 
meeting. 
 
There were declarations of interest as follows: 
From DH (term of office of Vice Chair) 
From RS (term of office of Chair and governor term of office) and 
From JW (house sale, Persimmon development and governor term of office)  
  
Apologies were received from David Harbourne (partial) and Cllr Tom Gordon which were accepted 
with consent.  
 

 

2 Minutes from the Board Meeting on 15th December 2020 
The Board resolved to approve the minutes. 
 
Matters Arising: 
 

• Governors have all confirmed they have read Keeping Children Safe in Education 2020 

• PS responded to Persimmon Homes and a further update is included within the Strategic 
report from the Principal. 

• The Corporation received and approved the proposal for an amendment on the use of the 
action table from corporation and committee meetings. A full list of actions for the year will 
be collated. However, once an action has been successfully completed and reported to the 
Board/ Committee, it can be removed from further meeting reports.  

 
Confidential Minutes from the Board Meeting on 15th December 2020 
The Board resolved to approve the minutes. 
 

 
 
 
 
 

3 Confidential Update 
See confidential minutes. 
 

 

4 Strategic Focus 
 
a) Overview from the Principal and CEO: 
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Persimmon Homes: Persimmon are advancing their planning submissions for 230 homes adjacent to 
the college and an amendment for an additional 44 homes. The college have serious concerns for 
the safety of students and staff at the junction at the entrance to the college. Details in private 
business.

Broader FE Policy and interventions: The Board will consider the long awaited FE and skills white 
paper and College of the Future reports at the Development Day in March and David Hughes, CEO 
of the AoC, will deliver a workshop for Governors next week to consider the current and 
projected challenges for the sector and a college of Selby’s size. 
Thanks to GMc’s introduction, PS met with representatives from the TUC and the College are 
signing a Memorandum of Understanding (shared in pack) confirming their commitment to work 
together and develop learning opportunities and pathways together.  

Return to on-site delivery: Two main goals have been set: 

1. To steer through the rest of the pandemic minimising any student-student transmission,
avoiding any student to staff, and staff to staff transmission

2. To support every student or apprentice through their course and achieve the qualification
they deserve this year.

b) Educational Delivery:

Digital Strategy: SMS has reviewed the College Digital Strategy and confirmed the college have 
really improved their offer over the last year. The team are working very hard and have achieved a 
significant amount, meaning the College is ahead of the curve. This positive message was reiterated 
to the staff team on their training day yesterday (22/02/21). Members acknowledged this was also a 
perception after recent webinars and external events. 

Key Performance Indicators: 
Overall retention is 96.7%, higher than this time last year (93%) and in February 2020 before the 
last lockdown. However caution was noted, in case it reflects a delay whilst the country in is 
lockdown and retail and leisure companies remain closed. It will be important to engage with 
students and encourage their return to campus in March. Some students have mentioned restarting 
their learning again in September.  

Attendance figures have been split into age groups. There has been a drop since learning became 
100% remote. The 4.4% drop from 16-19 learners is significant but overall attendance for this age 
group remains high. Apprenticeships, Higher Education and some subjects including English and 
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Maths are doing phenomenally well. The College are also aware of which departments have poorer 
attendance statistics and colleagues are working with the staff in these departments. 
Progress data was also broken down. Overall, the scores have increased. At A Level, Year 2 learners 
are on track to achieve a Level 3 score (0.98 meaning they are on track to achieve their target) 
Details in private business.
Applied General and Level 3 and above learners have adapted well. 71% are at or above target, up 
from 63% in September.  
Early indication suggest apprentices are doing better at Selby than other colleges. Some of this may 
be linked to the nature of the industries the college supports (i.e. Covid has had less impact). 

Governors’ attention was then drawn to an issue with the DAS system and the potential impact if a 
solution (national) is not identified soon. Employers are currently not receiving the incentive (up to 
31st March). There are alternative enrolment possibilities but it was noted they could have other 
implications (change to funding/ Delay in qualification period) 

Lateral Flow testing: The college are finalising plans to communicate to all students. Governors 
questioned the nature of voluntary versus compulsory testing and it was confirmed that it has to 
be a voluntary choice. Governors also questioned what impact it has if students and staff are only 
on site in a part time capacity. This will be proportionate. 

Return to site: Governors queried if any more clarity had been given for HE students from the 
Government. Updates will be shared once known. 

Engagement in the Community: The College are developing links with community groups and 
strengthening the position of the college in the travel to learn area. A priority is expanding the 
offer and boosting the interest in adult learning. On line learning is becoming increasingly 
competitive. The Memorandum and closer working role with the TUC may generate additional 
interest too. 

Office for Students Letter: The letter and associated evidence can provide assurance to the board 
and cover the three areas of 

• Consumer Protection

• Communication with Students and

• Engagement with Providers
Of note: 

i) The college extended the right for students to withdraw from a course without losing
anything from 14 to 28 days.

ii) Onsite delivery – the college actually delivered more than it proposed (1/3 online
content) as it was only in the last 4 weeks of term that students studied remotely.

iii) Students were happy with the volume and content of communication from the college.
Their complaints are focused on the poor communication from exam boards.

iv) The college has been very responsive, which is reflected in the student voice feedback.
WM is providing very useful reports back on student voice activities to triangulate this
evidence.

T Level Capital Spend: From September 2022, the college will deliver 3 routes: 

• Health and Science Route (Health Pathway),

• Education Route (Childcare & Early Years Educator)

• Digital Route (Digital Business Services / Computing)

1 
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It is also able to apply for funding and a range of support services to enable T level readiness. It can 
only apply once per route and needs to match funding by 50% (minimum bid £200k). It is proposed 
to focus on Heath and Science initially, in the former media studio and upstairs area which will be 
transformed into mock hospital bays (practical) and two formal teaching spaces including a lecture 
theatre. Tenders were sought from two specialist consultancies and the college are proceeding with 
Eddisons. 

The board endorsed a bid to the T level capital fund (buildings and facilities) to renovate the media 
studio space and upper rooms for the health T level and delegated responsibility to the Principal to 
sign off the bid in the timescales given. The Board  approved matched funding to £150k (the budget 
should also include specialist equipment that cannot be included within the bid). 

Safeguarding report: There are 72 students on the Register. Whilst the number is lower than 
previous years, a true comparison cannot be made as the team have separated out a Safeguarding 
Learner from a Wellbeing Learner 
The new Student Support Manager (Glenn Miller) joins on 1st March 2021 and will have 
responsibility for the operational day to day designated safeguarding leadership alongside the 
current deputy safeguarding leads. The Deputy Principal will retain the overall safeguarding 
responsibilities for strategic safeguarding policy and implementation. A monitoring visit with GMc 
will be arranged shortly. 

c) Financials
The Board received the revised shortened management accounts. It was noted that in recent years 
the college had required an overdraft facility at this point in the year but the cash position is strong 
and £1 million remains out on account. There has been a further reduction of the forecast by £50k 
since November, when the reforecast removed £150k (reduced income from apprenticeships and 
costs related to restructure)

The forecast continues to deteriorate as a direct result of Covid which has impacted specifically on 
apprenticeships. (£50k further reduction on the apprenticeship forecast in December). Adult 
Education income is also down on expectations. Details in private business.

Cash days at hand: The current month position is £2.49 million (72 days) against the ESFA minimum 
of 30 days. Details in private business. 

d) Infrastructure
Estates Strategy: Members thanked Ian Wardle for an excellent report and approved the estates
strategy. The Board noted that the current estate is in an excellent condition with 97% of the estate
scoring well (58% at Category A and 39% at Category B). Of particular note:

• (page 6) The strategy set out the 12 priorities the college aims to deliver following
consultation with stakeholders.

• Investment of over £1million has been made in the estate in the last 2 years – in the
Engineering building, on lighting, ICT infrastructure and Wifi, and heating in Jubilee. Further
works and bids are planned.

• Members appreciated the utilisation and community use report and were encouraged
there are plans to increase this.

Members questioned how much due diligence there was for other organisations on site (including 
safeguarding, covid and reputational risks) and were informed the new Health and Safety Officer 
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will be reviewing the college’s current risk register for this in due course. A few years ago the 
college completed a due diligence exercise for the Nursery on site. The college provides a safe 
building and the Nursery have responsibility for their own policies and procedures. 

Lateral flow testing: the new system was launched four weeks ago with staff and is running 
successfully. All tests have been negative which is reassuring. Staff are preparing to upscale 
activities from 8th March and have relocated to the Academy building where four times the number 
of tests can run in parallel. 

FECA: All projects are on schedule as an extension to the timescales was granted. It was anticipated 
that expenditure will be completed by the end of March and projects will be fully delivered from 
September. There are over 50 projects underway across the site which benefit departments across 
the college. Members challenged if there were additional projects ready to go if Covid did mean an 
activity could not go ahead and it was confirmed some projects for future years are already in 
planning stages. 
Thanks were noted to the Estates, and the wider LTF testing team, who have made an exemplary 
contribution in recent months. 

e) HR and Wellbeing:  Members noted the wellbeing update. The Annual HR report will be
presented on 27th April.

f) Recruitment, Reputation, and Engagement

16-18 applications are edging up and the team are considering some events on site for later
in the summer.    The College held a strong virtual event in February for potential students
and applications for HE are particularly strong. The new website is due to launch in March.
There are challenges for adult education provision – on site learning stalled due to the
pandemic and distance learning opportunities are becoming increasingly competitive.
Whilst the numbers completing an apprenticeship this year have not changed as
significantly as first thought, there is a shift in the types of apprenticeships taken. This is
away from the higher value courses and so the financials show a more significant reduction
than applications.

Goole College update: The team are working very closely with Hull College and a joint 
session for students will be run tomorrow. Members posed a number of questions about 
the support on offer for the remaining 80 students (approx.) and the curriculum offer. They 
also asked if there were opportunities for staff deployment. Whilst there has been no 
discussion about staffing, if the current curriculum planning process highlighted a need for 
skills that would be matched, this could be considered however there would have to be a 
clear need that could not be addressed internally. Members also questioned provision for 
14-16 students and were informed Hull City College are leading this programme of support.
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6 Chair’s Update from the Finance Committee on 26th January 2021 
The Chair shared an update with Corporation members and confirmed the Financial Record had 
been submitted before the deadline. The previous house sale had fallen through however it was 
agreed that marketing should continue and there are a couple of viewings in the pipeline. 
The Board approved the revised Financial Regulations. 
Members received an update on the SET and received the latest minutes. As a key stakeholder, the 
latest college project is on their Risk Register. 

7 Chair’s Update from the Search Committee on 9th February 2021 
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The Committee received the proposal from the Chair to move to a two year term of office for the 
Chair and Vice Chair roles, with a maximum tenure in each role of two terms, but with a one year 
extension in exceptional circumstances. (ie maximum of 5 years overall) Role-holders would still be 
subject to an annual performance review. After challenging the implications for recruitment and 
stability, the proposal was approved. 
The Committee also proposed that Richard Stiff and Janet Waggott be invited to serve at second term 
of office when their current terms end in July. Both nominations were approved. 

8 Annual report from the Chair of the Remuneration Committee 
The Board received and approved the annual report. 

9 Chair’s Action Report 
There had been no formal action. The Chair continues to attend regular meetings with the Principal 
and Clerk and had represented the College Board on a number of 1:1 visits with local colleges. The 
Chair also attended the latest Yorkshire and Humber network meeting. 
(VT left the meeting) 

10 Recognition and thanks 
The Board noted their thanks and recognition to the team for setting up the virus testing centre. 
RS will  write an email of thanks. 

11 Governance Items 
a) There will be a short additional Board meeting on 20th March to review and approve the SAR.
b) Governor Self Review – thank you to each member for completing the latest questionnaires.
There will be an item on the development day to review and discuss their findings.
c) College bulletins and other communication since the last meeting were noted.
c) Declarations of Interest and Gifts and Hospitality Register have been sent for completion again.
d) Training opportunities were shared, including the session with David Hughes on 2nd March.
e) All Governors have now confirmed they have read Keeping Children Safe in Education
f) Change to meeting dates were noted.
g) The Development Day agenda & SWOT Analysis proposal were approved.

5 
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7 
8 

12 Private Business 
The Board noted items 2 and 3 as Private Business. 

13 Date of Next Meeting 
27th April 2021. 

Signed: 

Dated: 

Action Points from the Meeting: 

Responsible By When 

1 Continue to update Governors on return to campus and exams PS Ongoing 

2 Complete and submit the TL bid by the deadline PS March 2021 

3 Arrange a safeguarding monitoring meeting LR, GMi and 
GMc 

March 2021 

4 Present the Annual HR Report AW 27th April 2021 

5 Approve the SAR at a short additional meeting ALL 20th March 
2021 

6 Complete the Board effectiveness review on the development 
day 

ALL 20th March 
2021 

7 Complete the Declarations of Interest returns ALL March 2021 
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8 Attend the session with David Hughes ALL 2nd March 
2021 

Progress and Action Log 

Responsible By When 

Action Points from meeting on 15th December 2020 

1 Governors to confirm by email they have read 
“Keeping Children Safe in Education” 

ALL End of 
January 
2021 

Completed 

2 Respond by the deadline (22nd December) to the 
amended plan by Persimmon Homes 

PS 22nd 
December 
2020 

Completed by the 
deadline 

3 Amend the date of the Finance Committee 
meeting  

AP ASAP Completed and 
report from 
meeting given at 
Board meeting 
(23/2/21) 

4 Write to note thanks to individual Staff RS January 
2021 

Completed 

5 Book a 1:1 with RS ALL January 
2021 

Completed and 
report back on 
development day 

6 Submit the 2021 Declaration of interests form ALL 23rd 
February 
2021 

Partially completed. 
Remaining 
Governors to return 
ASAP 

7 Confirm any training attended in the Autumn 
term, register an interest in any Spring term 
training and confirm that all Governors have read 
“Keeping Children Safe in Education” 

ALL January 
2021 

Completed 

8 Amend the annual meeting schedule ALL ASAP Completed 

Responsible By When 

Action points from meeting on 20th October 2020 

5 Governors to confirm by email they have read 
“Keeping Children Safe in Education”  

ALL October 
2020 

Partially 
completed. 
Remaining 
Governors to 
confirm by 
January 2021 
Completed 
23/2/21 




