
Selby College Further Education Corporation 

Minutes of the Corporation Board Meeting 

Held on 22nd June 2021 at 5.30pm  

In J123 and J124 and via MS Teams 

Present: Daniel Bates (DB), Ruth Baxter (RB), Andrew Brown (AB), Michael Clarke (MC), David Kellett (DK), 
David Harbourne (DH), Joe Leigh (JL), Gordon McAlpine (GMc), Alex Miles (AM), Will Matthews (WM - HE 
Student Governor), Malik Rofidi (MR), Phil Sayles (PS - Principal and CEO), Richard Stiff (RS - Chair), Vijay 
Teeluck (VT), Janet Waggott (JWag) and Julie Watson (JWat)   

Apologies: None 
Non-attendance: Cllr. Thomas Gordon (TG) 

In attendance: Sue Martin-Standley (Vice Principal - Learning and Quality - SMS), Pam Olbison (Finance 
Director - PO), Liz Ridley (Vice Principal - LR) and Antonia Praud (Director of Governance and Clerk to the 
Corporation - AP) 

Item Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed all attendees to the Board meeting, and reflected on this being the 
first meeting in over a year with the majority of the board in the same physical room. 
Governors confirmed they hoped this is the beginning of a return to face to face meetings, 
or at least a blended approach to governance meetings in the next academic year. 
There were declarations of interest from all Staff and Will Matthews in Items 5 and 6 and 
from Phil Sayles in item 2.  

2 Receive the resignation of the Principal and CEO 
Governors noted that the Chair had received a letter of resignation from Phil Sayles, the 
Principal and CEO and the college’s Accounting Officer. 
Governors received the proposal to accept the resignation, but to lengthen the notice PS 
serves at the college, benefitting Selby College through potential merger activities by 1 ½ 
months, subject to allowing Phil to take some time out to start a handover and engage in 
key strategic activities at Bournemouth and Poole College. (B&P)  

It was confirmed that B&P would cover the costs of the days PS was supporting their 
activities. 

Governors approved the proposal with 31st December 2021 as PS’s official last day of 
employment. The board also agreed some flexibility for PS’s release from Selby to enable 
time to be spent a B&P college and verified that the daily rate quoted had been verified by 
Alison Whale in HR.  

It was noted that there will be future opportunities to record the board’s appreciation, for 
the significant contribution PS had made to the development and improvement of Selby 
College.  
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The Board recorded their thanks and congratulations to PS on securing the role of Principal 
and CEO at Bournemouth and Poole College and confirmed that Selby’s loss was certainly 
B&P’s gain. 
RS will write to formally accept the resignation. 1 

3 Minutes and confidential minutes from the Board Meeting on 27th April 2021 
The Board resolved to approve both sets of minutes. 

Matters Arising: 

• AW will include an update on Covid related absences in the next HR annual report.

• SMS is presenting the revised Quality KPI to the board on 13th July.

• The Cash days at hand, and financial health projections are included within the pack
for this meeting.

• Emails of recognition to nominated staff were sent by the Chair.

Governors challenged if the open days would still go ahead as the lifting of Covid restrictions 
has been delayed. The College have completed detailed risk assessments and will follow 
strict visit protocols. New students are in a unique situation where many have confirmed 
places without ever having visited the college. It is crucial that the open days can still go 
ahead, if the level of risk is deemed appropriate. 

4 Steering Group 4 update and associated Board papers
 Details in private business.

5  SPA recommendation versus standalone position and confirm Board 
recommendation 
Details in private business.

6 Strategic Focus 

a) Overview from the Principal and CEO:
Staff: Credit was noted for the Staff within the college. The last year has been challenging in 
many ways and a huge additional workload was added to the curriculum team with the need 
for teacher assessed grades and additional testing and grading. 

Open days: LR and IW have worked closely on detailed risk assessments reviewed on a 
frequent basis. The new starter day tomorrow can go ahead as the college will welcome 400 
students, well below the 1000+ students on site throughout the year. There will be a number 
of marshalls, students will be spread out, wearing masks will be compulsory and there will 
be plenty of ventilation on site. Students will also be encouraged to make use of the outdoor 
spaces. 
The Open Day next week will be arranged with students visiting in small groups. 
Plans are also being made for a series of Discovery Days for Year 10’s from some of the 
college’s feeder schools (from 5th to 9th July). The original plans were to have various schools 
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in together but these plans have now been amended. Instead, additional dates have been 
added to ensure each school can attend separately and pupils can remain in their own Year 
10 bubbles. 
Governors expressed some concerns with the rate of Covid infections in the area increasing 
again and cases on the increase within schools. They noted the reputational risk if things 
went wrong. It was confirmed that before each visit, there will be a conversation about cases 
with each individual school. No decision will be taken lightly. 

Quality and retention: Staff continue to work hard to get the maximum number of 
students to obtain the highest achievement levels possible. The level of retention is also 
looking strong. 

 Ofsted report on sexual harassment in schools and colleges: A report, completed in 
response to a flood of allegations coming into the public domain, was published by Ofsted 
on 7th June. Whilst confident in our reporting and safeguarding processes, the college can 
never be complacent, and the team plan to review our guidance to students and remain 
vigilant. 

Further Curriculum Restructure: As a result of some retirements and resignations, it is 
proposed to restructure the curriculum team. The proposal were reviewed and ratified at 
Remuneration Committee. The proposals acknowledge the future merger and need to 
recruit for some roles on an interim basis, whilst also recognising talent within the current 
staff team. The Board approved these proposals. 

Art exhibitions: There is an excellent art exhibition of our HE talent at Selby Abbey which 
has resulted in a great collaboration with local businesses. There is also an exhibition of 
works of the FE students in the Renaissance building. PS and DK attended the event at the 
Abbey and recommended the Board visit and enjoy the artwork on display. There is clearly 
a lot of talent amongst the student body. 

b) Financials:
In the short-term finances are good, as are cash days at hand. 

Details in private business. The Finance Committee will review the 2021-22 budget on 29th 
June and this will be 

presented at the July corporation meeting. 

Thanks were noted to LR and SMS for their diligent work on the most recent bid 
submissions. Two bids are through the Strategic Development Fund (automated 
manufacturing and green power) and the other to the College Collaboration Fund towards 
digital learning in the health and care sector. 

2 
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c) Human Resources Update:

Pay Award: The Board approved the recommendation from the Chair of the 
Remuneration Committee for the consolidation of a 1.2% pay award from 1st August 
2021, for all Staff, including Senior Post-holders, at a cost of c.£70k. Details in private 
business.

Staffing Update: Several colleagues are leaving this summer. Some are retiring, others are 
leaving for promotions and some for a variety of personal reasons.  Most notably: 

• Steve Fowler, Director of Curriculum, is retiring after an illustrious 32-year career at
the College.

• Paul Belshaw, Head of Art and Design, is retiring after inspiring many students over
a 27-year career at the college.

• David Williams is retiring after a successful 17-year career at the college.

New appointments are already having an impact at the college. Glenn Miller, from York 
College, is bolstering the support within Student Services and Neil Whitely, as the new 
Health and Safety Officer, has hit the ground running and is already making improvements 
to processes and practice. 

Transition arrangements for the CEO: The Board received the paper and noted the actions 
agreed in Item 2. 

Management Restructure: In additional to changes in the curriculum team, the Board 
noted changes to the team led by Liz Ridley. 

7 Update from the Chair of the Audit Committee from the meeting on 15th June 
Details in private business.

The Committee also considered the changes in the Post 16 Audit Code of Practice and it’s 
implications for their meetings, and the work of the Auditors and Finance teams. It is 
proposed that the External Auditors will report again to a joint meeting of the Audit and 
Finance teams before the final report to the Corporation in December. The advice to 
retender the services of the external auditor, was considered and set against the merger 
activity planned in 2022. 

8 Update from the Chair of the Curriculum and Quality Committee from the meeting on 18th 
May 
The Committee received an interesting presentation from Carla Cantrell on Pathways. The 
retention and progression rates are very encouraging for students on these programmes. 
When asked if there was a “wishlist”, it was noted that a “home from home room” where 
students could be taught and develop their life skills would be helpful. However, the 
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opportunity to have their own dedicated space in college this year had had a significant and 
positive impact. 

The Committee received updates on apprenticeships and adult education provision. It was 
encouraging to hear the college is now very likely to reach the threshold of 90% achievement 
against the adult education forecasts and therefore not be subject to a clawback for the AEB 
funding stream. This is in part due to the support from Market Smarter. 

Members also received a thorough safeguarding update from the DSL, Liz Ridley, and update 
from the Safeguarding Governor, Gordon McAlpine, after his monitoring visit. Assurance 
was given that processes are in place and working well but the team are continually 
reviewing practice. Glenn Miller will support Liz Ridley with day to day support in his Student 
Services Manager role.  

Having received a QIP progress update, the Committee considered the ongoing issue with 
Onefile and were assured that the curriculum team are supporting staff with training. Some 
progress was slower due to capacity issues in recent months. 

The Committee also questioned the impact of the delays from Covid and the backlog that 
built up, on the current end point assessments for apprenticeships and the challenges 
surrounding work placements in this academic year. 

The HE Progress report was extremely positive with some exceptional results (98.6% 
retention, 93.8% attendance) and it is expected that achievement will be in the high 90%’s 
too.) 

Since the last meeting there has been an external audit on the careers and advice system. A 
report should be received before the board meeting in July which will be shared with the 
board. However, from the feedback to date, the college is making progress against the 
Gatsby benchmarks, the experience has been positive, and there were no surprises 
identified. 
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9 Update from the Chair of the Remuneration Committee on 22nd July 2021 

Details in private business. It also reviewed the remuneration policy and recommended the 
policy be re-adopted without revision, which was approved. 

10 Chair’s Action 
No formal action has been taken since the last meeting. The Chair has attended regular 
triumvirate meetings, strategy group meetings and the steering group 4 meeting since the 
last meeting. The Chair also completed three days of college visits. The level of SPA related 
activity in recent weeks has been significant. 

11 Recognition and thanks 
Specific recognition was noted to: 
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• The payroll team for the internal audit with no recommendations.

• All staff involved in setting and approving the Teacher Assessed Grades

• Colleagues who have given 110% to support students on practical courses to achieve
their end point assessments

• Gail Oates, the Exams Officer, who has worked tirelessly to meet the significant
demands of the exam boards, sometimes with challenging deadlines.

RS will send emails on behalf of the Board. 4 

12 Governance Items 
Governors noted receipt of the regular college bulletins and the availability of the merger 
documents on the Teams site. They also noted the benefits from the recent SPA activity 
workshops which had been very beneficial and informative sessions.   

12 Confidential Minutes 
The Board resolved to approve the confidential minutes. 

13 Private Business 
The Board noted items 2, 4, 5, and 7 as Private Business. 

14 Date of Next Meeting 
13th July 2021 

Signed: 

Dated: 

Action Points from the Meeting: 

Responsible By When 

1 Write to PS to formally accept his resignation RS ASAP 

2 Review the 2021-22 budget and present recommendation to 
the Board on 13th July 

JL & Finance 
Committee 

29th June 
and 13th July 

3 Share the careers audit report with the Board GMi, GMac 14th July 
2021 

4 Send emails to recognise named staff on behalf of the Board RS ASAP 

Progress and Action Log 

Responsible By When 

Action Points from meeting on 27th April  2021 

1 Report specifically on Covid related absence in the next HR 
report 

AW Spring 2022 

2 Add this additional target to the KPI Quality report SMS ASAP 

3 Reflect on the latest FEC Cash days at hand KPI when 
reviewing proposals on 22nd June  

ALL 22 June 
2021 
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4 Send emails to recognise named staff on behalf of the Board RS ASAP 




