
 
Selby College Further Education Corporation 

 

Minutes of the Curriculum and Quality Committee Meeting 

Held on the 18th May 2021 at 5.30pm via MS Teams 

Present: David Harbourne (DH - Chair), Ruth Baxter (RB), Will Matthews (WM), Gordon McAlpine (GM), Vijay 
Teeluck (VT) and Julie Watson (JW) 
Apologies: None 
 In attendance: Carla Cantrell, Sue Martin-Standley (SMS), Steve Fowler (SF), Steve Mulligan (SM), Liz Ridley,  Paul 
Cliff (PC) and Antonia Praud (AP) 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting,  and staff especially Carla Cantrell and Liz 
Ridley attending as guests. There were no additional declarations of interest noted for any item on 
the agenda.  
 

 

2 Minutes of the Meeting on 9th March 2021 
The Committee resolved to approve the minutes. 
 
Matters Arising:  
 

• Paul Chubb will be invited to deliver a twilight for teaching and learning colleagues and 
governors at the start of the academic year. Teacher assessed grades had been the priority 
for curriculum staff in recent weeks. 

• Two Governors attended the Middle Manager Development Programme final 
presentation. 

• QER’s and Postcard peeps: SMS will ensure that Governors are informed of the dates of all 
QER and Postcard peep activities in good time. SMS will shortly publish a schedule of 
activities for the next calendar year. 

• The Board approved the revised SAR on 20th March 2021. 
 

All other actions are on the agenda for discussion. 
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3 Level 1 Pathways Update and CDP Session from Carla Cantrell 
 
Governors received a summary of the review of the year and the priorities for the future. 
 
Successes  include: 

• Having a bespoke area of the college for the department, with engaging learning spaces 

has had a real impact. 

• Lockdown remote learning was a huge success in terms of engagement. All students bar 

two, have been really engaged. 

• High levels of internal progression projected with the majority wanting to stay in college 

next year. 

 

They have been challenges however. Primarily, staffing has been challenging with staff on 

maternity leave and having temporary cover. The lockdown has also slowed down the progress at 

times, impacting three strands of learning in particular. These are priority areas now that students 

have returned to college. Finally, being in lockdown, and then subject to Covid restrictions, does 

mean that students did not receive the college experienced we would have wanted. 
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The team have learnt a lot which will be used to inform plans for next year, and some priorities 

have been identified as a result of staff completing the Middle Manager development programme 

too. They include: 

• Implement the Development Plan derived as LFTM Focused Learning Activity, with 

priorities in the below areas: 

- Staff development 

- Robust tutorial provision 

- Flexibility of provision 

- Employability and progression 

- Student experience 

• A revised induction programme which will be lengthened next year 

 

Governors asked if the team had anything on their wish list to share with Governors. Ideally the 

team would like a “home from home room” where students could be taught or develop their life 

skills. Currently they have enough chrome books etc, but if the student numbers increase, this 

would need to be revisited too. 

 

Governors then asked if the campus is as welcoming as it could be for these students. Potentially it 

could be improved if there were more social spaces for students across college, but the need for 

Level 1 students has been addressed significantly by this group of students having their own space. 

It is noticeable how it has positively impacted their confidence levels. 

 

Governors were pleased to see the internal progress planned and asked if there was any specific 

reason for the improvement in retention levels this year. Students have all had 1:1’s and have 

been given a flavour of their chosen course next year. This has helped to keep the students 

engaged. The most popular courses are construction and IT. 

 

The improvements to the Pathways programme are also impacting on other departments as other 

students are benefitting too.  

 

Governors noted their thanks to CC  for her presentation and she left the meeting.  
 

4 Safeguarding Update from Liz Ridley 
Numbers in college have increased in the year, with 11 further referrals since the update in 
February. There is a mix of full time, part time students (78) and 5 apprentices on the safeguarding 
list.  There are also some adults and HE students that are accessing support but who are not 
included in the formal list. 
Governors noted with interest the number of the Level 1 Learner cohort included on the 

Safeguarding list. Details in private business. 
 
 
The number of students is lower than previous years as the college have differentiated between 
safeguarding learners and wellbeing learners (where there are not usually external agencies 
involved and more likely linked to mental health). Both groups are accessing support within 
college. 
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There is a concern about the number of students with a “red rag rating” on E Trakr (now reached 
37) which is mainly triggered by the students’ level of attendance. There has been a clear decline 
in attendance since the last report. Staff are working very hard to support students with their 
programme, and are using home study when it is in the students’ best interests. 
 
Retention:  
The retention rate of 92.8% (77 retained out of 83 starts) is lower than the current in-year 
retention rate of 95.2%. 
 
Feeder schools are getting in touch with the college now and staff are working on transitional 
arrangements so they can support incoming learners. Lots of primary schools are using CPOMs but 
there are still some difficulties with passing on information – the volume of information varies 
from school to school. The number of feeder schools continues to grow too which makes school 
liaison additionally challenging. 
 
The social workers and virtual school are very good at information sharing and so the information 
for the most vulnerable students is generally received. Governors then considered if the college 
using the CPOMs system, which is more widely used in schools,  could be a solution in the future, 
whilst acknowledging that any system is only as good as the information it stores and that there is 
a cost implication.  
 
A set of protocols is being developed under “Every Child Matters” and it is hoped this will include 
improvements to the communication process around students. It was also noted that 1/3 of the 
students at Selby come from schools that are not within North Yorkshire. 
 
Governors asked if there were any trends identified to explain the recent fall in attendance rates. 
The team have reviewed details on E Trakr but there is nothing obvious in the data to inform the 
college. 
 
Safeguarding Governor update: 
GM and LR met a few weeks ago and GM confirmed he received assurance that systems are in 
place and working well. He noted the level of consistency with key services.  
Governors were shown examples where progress was monitored.  
 
Other updates included: 

• An update about how the college had undertaken its safeguarding responsibilities during 
the year and especially in relation to lockdown. 

• A review of the Safeguarding Policy and practice and how it interlinks with the North 
Yorkshire County Council and Selby District Council processes and groups 

• How the college ensures that safeguarded learners were supported and able to access 
support during the lockdown 

• A review of the main trends and numbers for safeguarded students  

• The support available for Safeguarding team to train and develop and be supported 
themselves 

• A review of the Single Central Record and DBS Checks for staff  
 
Staffing changes: 
LR will remain as the DSL (Designated Safeguarding Lead) with Glenn Miller supporting in the 
Student Support Manager role with a day to day safeguarding lead role, and working alongside 
Debbie Godwin and Jon Phillips.  
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5 T Levels 
The college have submitted the final return to the ESFA and DfE which confirms the three routes 
the college intends to introduce from September 2022.  
 
There was also an opportunity to deliver a Level 2 in a transition year but the team reviewed this 
opportunity and have decided to recommend the college does not take part. It was seen as a step 
to far for the curriculum team who wish to concentrate on a smooth and successful introduction 
for the T Levels the following year and are also supporting students as they settle back on site. 
There will be further opportunities to offer more routes in September 2023. Governors supported 
this recommendation. 
 
Governors questioned if the introduction of T Levels might impact current courses with additional 
withdrawals. Staff responded that to the best of the curriculum team’s knowledge, it should not 
negatively impact the college’s current offer but instead enhance the offer from the college to the 
local community. 
 
It was also noted that the level of demand or understanding of T levels is unknown at present and 
therefore an activity next year will be to educate the feeder schools about the qualifications and 
opportunities available to them. 
 
Governors thanked LR for her excellent summative reports and LR left the meeting. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

6 QIP (Quality Improvement Plan) 2020-21 Progress Update 
Governors noted that the layout of the report is easy to read and the RAG rating made the results 
easy to follow. 
 
Governors expressed concern that colleagues were still experiencing delays or difficulties in 
updating and using Onefile and asked if the college had also reviewed the use of other platforms. 
It was noted that the issues were not a specific college issue with Onefile and that instead there 
may just be capacity pressure, the need for training and direction or individual preferences that 
have delayed use to date. There is no specific issue with the system itself. The challenge for the 
Curriculum Team is to ensure that all colleagues are using it consistently.  
 
Governors then reviewed the Quality of Education summary report. The reviews have been refined  
between each activity. Governors confirmed that they found the summary report across the 
college particularly useful and liked how it notes the strengths, areas for improvement, actions and 
impact. 
 
Governors then questioned the intervals with which a department may be revisited, or how 
actions would be followed up to ensure progress was made.  
This leads into the performance and appraisal process. It was also confirmed that students chosen 
for the exercise were chosen at random. 
 
Governors thanked SV for another informative and interesting report and SV left the meeting. 
 

 
 
 

7 Apprenticeships and Adult Contracts Update 
 
Apprentices: 

Details in private business. 
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Adult Education: 
The college is still heavily dependent on distance learning and is working with Market Smarter to 
ensure the college achieves the maximum output possible in the final months and therefore 
achieves the 90% target, to avoid clawback of the AEB funding.  
Adult face to face training is still challenging and despite promotional efforts has only seen a slight 
increase in numbers. A number of employers are reluctant for adults to attend on site on the 
campus and therefore being able to offered a blended offer is vital. 
 
Governors questioned if the college were going to be able to deliver the full content in a timely 
manner or if achievement would also be impacted.  Those adults who were struggling with online 
learning have been invited in and the adult education hub is focussed on ensuring all students are 
able to achieve by their relevant deadline.  
 
Reports also suggest the college is securing more income per learner as learners are engaging in 
more programmes. The distance learning programme is also reporting a 100% retention rate. 
 

Details in private business. 
 
Work placements: 

Details in private business. 
 
PC was thanked for his report before he left the meeting. 
 

8 Curriculum Planning 

The planning process has been completed and the team are working on the timetabling. Details in 
private business. 
 

 

9 KPI 
Governors reviewed the updated KPI. The KPI will be reviewed by colleagues at their away day. 
Highlights or information to note include: 
 

• Retention is high at 95% cf 91.5% last year. This is as a result of the intense support that 
staff have given students this year. 

• There has been a change in mindset. Some students have moved to part time courses 
rather than deciding to leave the college altogether.  

• Attendance is below the target the college set but is above the sector as a whole. English 
and maths results have dropped and again this is comparable to the sector. 

• In some departments, attendance is in the 80’s (92% overall) and these areas will receive 
targeted support.  

• Progress results are looking positive.  

• The college will have a higher achievement rate this year.  

• The college is making good use of its catch up funding and so should be able to grade the 
16-19 group higher in the next self-assessment. 

• Some students are suffering with anxiety. 

• Students feel safe at college had a target of 95. Two scores are actually recorded with 91%  
of students feeling safe at college but 95% understanding the  Covid regulations. The 
college has not had the same level of engagement and feedback into the surveys as in 
previous years so some of this data is dependent on feedback from the QER exercise. 
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• Learners feel challenged to do their best – again, as the regular survey was not completed, 
this data is reflective of the feedback from the apprenticeship survey so is not from a wide 
evidence base. This needs to roll forward into next year. Governors took some comfort 
that in the QIP there is a clear focus on learning retrieval and stretching targets and asked 
that more robust data be collected next year. 

• Meaningful engagement with employers has again been impacted by Covid however the 
assessment concluded that the college has done well in an extremely challenging year. 

• The team have not had all the data back yet from individual departments to confirm the 
engagement of students in catch up tuition activities but the team are confident it is well 
above the 60% target set. 

 
After half term, there is an opportunity to work with small groups of students and support them 
using the catch up fund. There has been a lot of pressure on students – who are dealing with 
testing and the impact of having their final grades determined by staff. 
 
Governors confirmed their approval, subject to the review by the staff team. 
 
 
Next steps: 
Student outcomes are generally positive but students have not had the same experience to date 
for work experience, engaging in face to face tutorials, the student experience on campus or CV 
preparation etc that they would have had in a previous year pre Covid. Once the teacher assessed 
grading activity is complete, activities on campus for students will be a priority. 
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10 Teacher Assessed grades 
Staff are working incredibly hard to assess students and moderate the grades. The college needs to 
submit the grades by 18th June. Governors expressed their thanks to all the staff involved and 
noted that the results days are earlier this year. (A levels on 10th August and GCSE’s on 12th 
August). 
 
The appeal process is still under consultation and so cannot be finalised at this time. All centres 
will need samples to be submitted. Governors reviewed the quality assurance for the process and 
confirmed how useful it was to see this overview.  
 
Governors then asked if lessons could be learnt from the last two years to inform the process for 
next year and beyond. It was noted that the cohort next year will have been the most 
disadvantaged, having had two interrupted years of learning. A fairer approach for students would 
be a blended approach to learning and assessment.  
 
From a staffing perspective, it has been a significant staff development exercise to move to grading 
students and also the move to virtual learning – and staff have adapted well. 
 

 

11 HE Update 
Governors received the HE report and gave recognition to the team for some exceptional results. 
98.6% is a fantastic level of retention and attendance is high at 93.8% too. It is expected that the 
achievement overall will be in the high 90%’s too as it is unlikely that any students will leave at this 
juncture in the year. 
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Student representation remains strong in all areas. Students attend termly Enhancement Panels 
where they receive and give feedback on all aspects of the College. The students have also created 
a Student Council which feeds into the Enhancement Panel. 
 
Fees: it is proposed that the fees are held at £7,320 this year. A small increase in income is 
projected as a result of  growth in applications. 
 
There are two new programmes for 2021-22 – a BA Hons in Criminology and Social Justice (10 
applications to date) and an HNC in Health Care Practice. The college have exhausted the majority 
of options for students progressing internally but are looking at new blended models. Degree 
apprenticeships, higher apprenticeships and top up routes will be investigated and analysed 
against the current local labour market and demographics to source the best possible 
opportunities. The Business provision will also be re-modelled with a more blended approach 
targeting local employers. 
 
The regulations on subcontracting are being tightened again and the college has decided to wind 
down its reliance on subcontracting from the end of the year.  
 
Governors noted it was an excellent report and gave their thanks to SM. 
 

11 Complaints and Compliments 
The number of complaints received reduced last year to 41, with some linked to general behaviour 
e.g. litter and communication. The number of complaints received has been declining year on year 
for a number of years.  
The Marketing team are preparing some press releases with good news stories to boost the 
college’s press coverage. 
 
All complaints were recorded and investigated in accordance with the College Complaints 

procedures. Details in private business. 
 
 
Governors gave recognition to the staff and received the letter from the Office for the 
Independent Adjudicator (OIA) confirming there had been no complaints about the college in the 
last 5 years.  
 
Governors confirmed it was good to receive the compliment too and that this process should be 
developed. 
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12 Self Assessment 
The Committee reviewed the report and considered how effective the committee had been in the 
current academic year. The committee recorded their thanks specifically to Will Matthews who 
has been an exceptional student governor and regularly provides a clear student perspective to 
the committee. 
 
Strengths include: 

• Excellent chairmanship 

• Cross referencing between committee and board meetings 

• Strength of governance 

• Regular attendance of managers reporting directly to the board 

• Informative training session on the remote quality assurance process 
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• Governors noted they feel they have an improved understanding of the college this year. 
 
Colleagues confirmed that the college was lucky to have a group of governors that were so 
engaged and were cross representative of the college stakeholders – from their experience in the 
sector.  Governors confirmed their assessment as “Good with outstanding features ” for the 
current academic year. 
 
The Committee also reviewed the CPD recommendations and noted that the Ofsted session should 
be arranged for early in the new year and opened up for ALL Governors to attend. Governors also 
felt an update on apprenticeships would be useful in the short term. 
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13 Terms of Reference 
The Committee approved the revised terms of reference to be ratified by the Board. 
 

 

14 Governor’s CEIAG Update  
GM and SM had met on a couple of occasions and GM has been provided with a written report. 
There is a lot of progress being made behind the scenes. The college is working with schools which 
is beginning to have an impact. There is also a focus throughout the curriculum on careers 
expectations and aspirations. 
 
They both attended the CEI conference too. 
 

 

15 Governor monitoring updates 
JWat attended the latest HE Panel meeting and fed back how please she was that despite the 
challenges of the last year, the students and staff were so positive about the college. The overall 
feedback is that there is an approach of being “in it together”. The focus is on achieving together 
and all the feedback was very positive. 
 

 

13 Date of Next Meeting 
28th September 2021 

 

 

 

Signed: 

Date: 

 


