
 
Selby College Further Education Corporation 

 
 Minutes of the Corporation Board Meeting 

Held on 15th December 2020 at 5.40pm via MS Teams 

Present: Ruth Baxter (RB), Andrew Brown (AB), Cllr. Thomas Gordon (TG), David Kellett (DK), Joe Leigh (JL), Gordon 
McAlpine (GM), Alex Miles (AM), Will Matthews ( WM - HE Student Governor), Malik Rofidi (MR), Phil Sayles (PS - 
Principal and CEO), Richard Stiff (RS - Chair), Vijay Teeluck (VT) and  Julie Watson (JWat)   
 
Apologies: Daniel Bates (DB), Michael Clarke (MC), David Harbourne (DH) and Janet Waggott (JWag) 
 
In attendance: Pam Olbison (Finance Director - PO), Liz Ridley (Vice Principal - LR) and Antonia Praud (Director of 
Governance and Clerk to the Corporation - AP) 
 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting, especially Daniel in his absence, and 
apologised for the delayed start to the meeting. There were declarations of interest for an item of 
discussion from all Staff (Item 13) 
Apologies were received from Michael Clarke, David Harbourne and Janet Waggott which were 
accepted with consent. (Belated apologies were received from Daniel Bates after the meeting.) 
 
Apologies were also noted as the papers came out in stages for this meeting. 

 

2 Election of the Chair and Vice Chair 
Richard Stiff was elected as Chair of the Corporation and David Harbourne as Vice Chair of the 
Corporation on a one-year term to the December 2021 meeting of the Board. 

 

3 Minutes from the Board Meeting on 20th October 2020 
The Board resolved to approve the minutes. 
 
Matters Arising: 

• The Principal updated all staff in a College Bulletin of the improved financial position of the 
college. 

• The Board reviewed the Curriculum Strategy on the Board Development Day. 

• All marketing materials are under a review due to the lockdown and reduced numbers using 
public transport. Our marketing strategy will be reviewed afresh, after the pandemic 
restrictions end/ reduce. 

• RS wrote those nominated for recognitions. He received a couple of responses back thanking 
the Board for their recognition and noting how much the note of thanks meant to them. 

• There are a couple of outstanding responses to confirm that Governors have read Keeping 
Children Safe in Education. Please email AP. 

• The updated and new governor photos and pen profiles have been shared in a college bulletin 
and the website has been updated. 

 
Action points from previous meetings: 

• All students were required to complete their Covid induction on their return to the site. 
Whilst this was not signed for immediately, all students then completed the QDP survey in 
November that asked questions to ensure that the learning is now embedded in their 
thinking and in their practical application on site. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 Confidential Updates 
See confidential minutes. 
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The Board approved the revised Terms of Reference for the SPA Strategy Group. 

5 Strategic Focus 
 
5a) Overview from the Principal and CEO: 
The Covid rate in the Selby region has increased again, whilst student numbers attending college on 
a daily basis have reduced. There are concerns for the period after Christmas when the impact of the 
approved days of socialisation will be seen. Therefore plans have been made for a rotation system 
for students studying Level Three and above for the first two weeks in January. 
The DfE have given notification today that testing will be available for schools and colleges, and the 
proposal is to conduct lateral flow tests for all staff and students attending. Headlines suggest it could 
require 9 staff and three hours to test 100 people and a suitable space needs to be agreed. The college 
do not have sufficient spare capacity from among the current workforce to run the testing regime. 
 
Governors challenged the accuracy of the tests (they had heard as low as 50% in certain 
circumstances), whether staff will have the choice to support the testing role (as they confirmed 
would not want this to be a mandatory element of an individual’s role (wellbeing), and if there would 
be training and CPD provided. They also questioned what activities staff might have to postpone to 
enable time to support the testing requirements. 
 
Attention was then given to the impact on curriculum and challenges included: 
Are there courses where online learning might impact student’s attainment and what can be done to 
mitigate this? Is the college able to offer additional support to ensure a level playing field for students 
who have to isolate at home? 
Tutors are monitoring attendance and will be in touch with students needing additional support. The 
rota system will be run for a short time to enable students to return to the site in smaller numbers. 
Having reviewed the ALPs data, attainment for second year students is “5” which is higher than 
anticipated. Delivery on site began at the start of term and students settled in well. It continued until 
16th November. Staff are very conscious of students who have exams coming up too. 
There is a wave of national concern emerging for students (with examinations or on practical courses) 
if there is a need for a further lockdown after Christmas. 
 
A growing number of students (18 – 21 category) are not keen to take a test and college staff were 
asked how they would accommodate this. The tests will be voluntary but students who refuse this 
would be asked to complete 10 days isolation if in contact with a positive case. 
 
Persimmon Homes: They had received prior permission to build 230 homes on fields adjacent to the 
college grounds. Correspondence has been received to confirm they are to about to commence 
building works and matter relating to a new road access adjacent to the main college entrance was 
now under consideration by the Planning Department of Selby DC. There are concerns about the 
entrance to the site and the impact this has at the college entrance in their amended plans. The Board 
agreed PS should formally respond to the Planning Department by the deadline of 22nd December 
and confirm the significant health and safety concerns. It was also noted that there may be potential 
opportunities for apprenticeship roles or partnership with the Construction Department. 
 
5b) Educational Delivery: 
 
16 – 19: The vast majority of those unable to achieve in 2019-20 have now claimed 
their certification and overall our achievement rate would have been 80.9%, an improvement of 1.1% 
 from the previous year. However, underpinning the headline, the results show an improvement in  
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Level 2 and 3 courses, but a decline in entry level and Level 1, which whilst in line with national 
trends, remains a concern internally. 
 
19+: A number of adults are still working towards delayed exams and not all students have re-
engaged with their learning as their circumstances have changed. The estimate is 90.6% will achieve 
which is a decrease on high data last year but on par with previous results. 
 
Apprenticeships:  
Both the complexity of delayed arrangements and the restrictions linked to the pandemic continue 
to present challenges for employers and students. We continue to support students to protect them 
from being disadvantaged, especially those on standards, Details in private business. 
 
Quality Updates: 
Retention: 
Retention has significantly improved. On day 42, (funding count date) 27 students had been lost (cf 
62 on the same day last year which in turn had been improvement on previous years.) Retention 
‘post day 42’ currently stands at 99.3% (c.f. 97.5% last year). 
Attendance is more difficult to compare with previous years, with some students isolating and then 
the introduction of the rotation system. 50% of students have attended more than 95% this year. 
 
Ofsted visits: They have confirmed full graded inspections are suspended until the summer term.  
They will introduce Support and Assurance visits which will be a one day visit for colleges with a 
“Good” grade but their response will not be published and will not be graded. The revision of the 
SAR will reinforce the improvements and progress made last year. 
 
Onefile Update: The rollout to full usage in all areas has not been as smooth as anticipated, which 
means the implementation is now delayed. Construction are receiving training and are aiming 
towards a deadline of February half term. Staffing has been impacted in Engineering by high 
absences, and their deadline has been revised to Easter.  
 
Visit on 10th December: See confidential minutes. 
 
The HE Strategy and Curriculum Strategy: were approved by the Board. Governors noted that 
embedding careers throughout the curriculum and ensuring consistency were both priorities that 
will be reviewed regularly by the Curriculum and Quality Committee. 
 
5c) Financials 
The Board received the revised shortened management accounts, which includes the KPI report. 
The projected outcome (to 31st October) is a surplus of £450k, and there have been two significant 
adjustments since the last report: 
Details in private business. 
 
Both these adjustments are directly linked to the Covid pandemic.  
 
Cash is key. The college cash forecasts are strong and it continues to hold £1 million on deposit in 
addition to current account balances. The current cash days at hand is 86 days - Details in private 
business.  
 
Bank covenant: There is no risk this year of a covenant breach. 
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Bids and funding: The IoT capital investment is almost complete, with one final claim to complete of 
c£50k. 
The FECA bid was accepted with no queries. 
 
House sales: the fourth house completed in December and added £220k to the college reserves. 
There is one house remaining, details in private business.. Governors asked if it was currently 
tenanted (no) and asked about its security and depreciation. The Estates team ensure it is regularly 
monitored. 
 
Regularity Audit Annex A: The Board approved the return. 
 
SFS (Supporting Futures Selby) AGM: The Directors met on 3rd December 2020 for the AGM. The 
Board noted the minutes, the annual reports and accounts and the letters of representation. 
Details in private business. Governors questioned the number of independent directors and were 
informed there is no requirement for this but it would be good governance. The Board confirmed 
their approval. 
 
SET Trustee Report and Financial Statements year ending 31st August 2020: The Board received 
the reports for information. These were agreed and signed on 8th December. Last week, PS. RS and 
AP met with the SET Head and Chair online and had a very positive meeting. They also agreed to 
schedule regular termly meetings. 
 
5d) Infrastructure 
The IOT equipment has now been bought and commissioned. The College has been allocated of 
£346,445.06 from the Further Education Capital Transformation Fund and will, as required, match 
fund the projects with £86,611 from the college.  The deadline for the works is 31st March 2021. 
 
5f) Recruitment, Reputation, and Engagement 
Numbers attending the virtual open days are down this year, as are current applications. However, 
this may partly reflect the delay to gradings and reticence for school leavers in making applications 
generally with the uncertainty caused by the pandemic. Applications for school leavers are being 
carefully monitored by the marketing team. 
There has been a delay with the introduction of the new website – it is now planned to launch in 
January 2021. 

6 Audit Committee Update: 
The Committee met on 24th November and part of the meeting was held jointly with the Auditors and 
Finance Committee. 
 
Internal Audit reports: The Committee received the annual Internal Audit report. Plans for follow up 
were reviewed to ensure recommendations in priority areas would be audited again in a timely 
manner. There is one outstanding report for Health and Safety that was carried forward into this year, 
to enable the audit to be conducted on site and include the college’s response to Covid 19. The 
fieldwork has been completed and the verbal feedback was very positive. The Internal Audit Plan has 
also been revised to replace the IT Remote Working Security audit with an audit on Cyber Security 
and Resilience Arrangements.  
 
The Board also received the approved annual report from the Audit Committee (2019-20), noting it 
was a mixture of factual information  and a qualitative summary from the committee of the internal 
and external reports (once the formal opinion is confirmed). 
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External Audit reports: The Committees received financial accounts. It was noted that the sector had 
been given an extended deadline to 31st January this year and credit should be given to the internal 
team and Auditors for having the reports in time for this meeting.  The Board noted there was only 
one recommendation which is an excellent result (a technical improvement to the procurement 
process in the financial regulations.) 
 
The Board approved: 

• The Final Audit Findings Report for Year Ended 31st July 2020 

• The formal agreement of the accounts, including SFS. 

• The Letter of Representation, Regularity Audit for Year Ended 31st July 2020 

• The Letters of Representation & Financial Statements for Year Ended 31st July 2020 

• The Risk Management Annual Report 2019-2020 

• The appointment of RSM as the External Auditors and as Financial and Regularity 
Auditors 2020-2021. It was noted that although the College have worked with RSM 
for a considerable time, there is a new account manager this year and to review the 
contract in 12 months’ time. 

• The appointment of Audit One as the Internal Auditors 2021-2022. It was noted that 
Audit One have a new team supporting the college and we are in year one of a 
three-year plan. They have shown incredible flexibility and support this year. 

 

7 Chair’s Update from the Finance Committee on 24th November 2020 
In addition to the formal items requiring approval (above), the Committee continued their formal 
meeting and reviewed the most recent management accounts. Two assumptions have been 
amended. 
The new Financial Record needs to be submitted by 31st January. It was agreed to bring forward the 
next Finance Committee by one week and to delegate its approval to the Finance Committee. If there 
are any further final alterations, the Board then delegates final sign off to the Chair of the Finance 
Committee and Chair of the Corporation.  

 
 
 
 
 

8 Chair’s Update from the Curriculum and Quality Committee on 1st December 2020 
Committee members attended training to support their upcoming monitoring activities and a 
monitoring schedule has been agreed.  
The Committee reviewed the recent SAR validation process, the proposed QIP and noted the pride 
they felt to be a Governor at the college. It is clear there is a lot to celebrate and then reflected on 
progress that has been made, especially with the virtual learning strategy.  
They also reviewed the HE Strategy, and commented on the excellent “positioning” of the College. 
 
It was agreed that the Curriculum and Quality Committee will meet again in January to review a 
revised SAR. This will include a positive opening section to sell what has been achieved and to add 
evidence and an overall statement. 
LR agreed to send AM the previous SAR for information. 
 
The Board also approved the HE Strategy. 

 

9 Chair’s Action Report 
There had been no formal action. The Chair had signed the conveyancing for the sale of the fourth 
college house, had attended the ETF Chair’s Training Programme with Said Business School. The Chair 
had also attended regular meetings with the Principal and Clerk. 

 

10 Recognition and thanks 
The Board noted their thanks and recognition to: 
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• Shaun Hallsworth, Joinery Lecturer and members of the Construction staff and students for 
the Remembrance Day display. 

• Mick Coffey, Estates Department for his tireless work keeping campus grounds tidy, keeping 
the site Covid safe, driving the mini-bus and his determination to work throughout the 
periods of lockdown. 

• The Student Admin and Finance Teams for ensuring students received bursary payments 
when isolating and over Christmas. 

• For Christmas spirit: Gail Clayton, Estates Coordinator aka Mrs. Christmas, for motivating and 
coordinating everyone. The Estates team - for the lit trees in College, Kiku McNaughton, Nicky 
Croft,  and Katie Grafton (Art tutors) for leading their students in creating festive installations 
in foyer of Renaissance Building, Rebecca James (Work Experience Coordinator) for 
organising food bank donations and  the Construction and Engineering staff for creating a 
'sleigh full of presents' for display on campus. 

RS will again write an email of thanks. 
Governors also noted their thanks to Pam Olbison who is receiving a long service award (20 years) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

11 Governance Items 
Daniel Bates has joined the Finance Committee. 
 
Review of Board Effectiveness: Governors are requested to email the Clerk with the availability for 
a 1:1. The proposed dates are:  

Monday 11th January from 1pm to 8pm 
Tuesday 19th January from 1pm to 8pm 
360 Feedback reports and a Board questionnaire will also be circulated in January. 
 
Declarations of Interest and Register of Gifts and Hospitality: With the exception of the new 
Governors, the annual returns will be due again in February. 
 
Training: Governors noted the training available and agreed to send any training updates from the 
Autumn term to the Clerk for their individual training records. They will also confirm they have read 
Keeping Children Safe in Education. 
 
Changes to the meeting schedule: Finally, the Board approved the proposed amendments to the 
meeting schedule. 

 
 
 

12 Private Business 
The Board noted item 4 as a confidential item and Private Business. One additional item of private 
business is in confidential minutes. (item 13) The confidential minutes from 20th October were 
approved. 

 

13 Update from the Remuneration Committee 
Members of Staff and the Student Governor left the meeting for this item. See confidential minutes.  

 

14 Date of Next Meeting  
23rd February 2021. 

 

 

Signed: 

Dated: 

 

 


