
 
Selby College Further Education Corporation 

 
Minutes of the Curriculum and Quality Committee Meeting 

Held on the 9th March 2021 at 5.30pm via MS Teams 

Present: David Harbourne (DH - Chair), Ruth Baxter (RB), Will Matthews (WM), Gordon McAlpine (GM), and Julie 
Watson (JW) 
Apologies: Vijay Teeluck (VT) 
 In attendance: Sue Martin-Standley (SMS), Steve Fowler (SF), Steve Mulligan (SM), Phil Sayles (PS), Paul Cliff (PC) 
and Antonia Praud (AP) 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting, and welcomed Sue Martin-Standley and 
Paul Cliff at their first meeting. There were no additional declarations of interest noted for any 
item on the agenda. Apologies for absence were received from Vijay Teeluck and consent was 
granted.  
 

 

2 Minutes of the Meeting on 1st December 2020 
The Committee resolved to approve the minutes. 
 
Matters Arising:  

• Links with Barnsley College: Contact has been made between SM and Jess Widdowson, 
their Careers Lead, and a meeting has been arranged before the end of term. 

 

• Paul Chubb, the driving force behind the Careers Quality Standard, will be invited to 
deliver a twilight session for teaching and learning colleagues and governors. 
 

• Student voice update: our new colleagues are reviewing options to gather student voice 
and they will present a report at the next committee meeting. LR, WM and Jess Smith have 
been gathering FE views and will feed in on student voice from a FE perspective. The team 
will also review the options for Apprentices and Adult Learners as the emphasis is on ALL 
learners. 

All other actions were completed or are on the agenda for discussion. 
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3 Revised SAR (2019-20) and Position Statement to February half term 
The Committee considered the self assessment review (pages 10-41) and received an update from 
SMS after the most recent QER process last week. 
 
Summarised Strengths:  

• Good curriculum planning that is evolving. 

• Clear links to the EIF. 

• The Curriculum Offer meets local needs. 

• Teaching and learning is good, and follows a logical approach. 

• Good support is offered to Learners. 

• Excellent progress is evident. 
 
Areas for Development: 

• Sharing of good practice (between departments and external sources). 

• Ensuring all teaching and learning is good and consistent. 

• Ensuring tracking methods are applied consistently. 

• Onefile is not fully embedded (hence the targeted approach shared). 

 
 

 
 
 
 
 
 
 



Selby College Further Education Corporation 

• Further development of the tutorial system.

• Building on the strong employer links and development to make links subject specific.

• Revisiting the appraisal process.

The Committee raised several challenges including: 
1. How fair and transparent was the self assessment review across subjects?

The Committee were assured that a number of consistent elements were included 
including use of questionnaires and gathering student input.

2. Details in private business.

The Committee asked for an update on Entry Level and Level 1 provision which has been identified 
as a priority area. The College had taken decisive action and set up the pathways programme 
which can already demonstrate a marked improvement in provision. 

The Committee then challenged the “good” judgement for apprenticeships, given the operational 
process updates, delay with the development of Onefile, and challenges this year presented by 
Covid. The raw data and student feedback is fantastic. The college results are significantly above 
the national average and the adverse impact nationally has not been as marked for college 
students. Whilst internally there are a couple of departments following an improvement plan, 
students are in work and it is not impacting their achievement overall. 

British Values/ Prevent: Further work is needed to draw out what the college does well and to 
articulate where there are areas to improve. There were challenges last year (Covid) and it is an 
area to develop but it is not weak enough to impact the overall score. There is a balance and the 
challenges of last year need to be taken into account. It was confirmed that safeguarding matters 
are strong. 

The Committee thanked the team for the report and noted that the SAR  appears well balanced, 
reflecting the departments that are excelling as well as areas of weakness noted. Action taken 
includes management and structural change. Recognition was given for an effective summary in 
only a short timeframe. 

Disadvantaged students: Meetings are scheduled to take place in the next fortnight to focus on 
students who need support or have alternative  provision needs. 

The Committee then confirmed the areas for improvement feed into the college QIP (Quality 
Improvement Plan). 

4 QIP 2020 - 2021 
 The revised QIP has been set out to  follow the 3 I’s – “Intent, Implementation and Impact” and 
confirms responsibilities and targets. It is proposed that progress updates will be provided at each 
meeting and the report will be RAG rated. It is likely to be amended as it is currently in its infancy, 
however it has been reviewed by SLT who have given it their support. 
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The focus on careers has been reinforced (page 42) and the careers group will cross reference 
progress in subcommittee and working group meetings. 

Each named lead will be tasked with populating the QIP periodically so that it has a true cross 
college ownership and focus. The Committee recommended the latest version of the QIP to be 
shared with the Board. 

5 CPD and the Middle Manager Programme 
Participants are coming to the end of their “Leading from the Middle” programme, an ETF course 
delivered by FE Associates. 15 colleagues across the college have taken part and both the SLT and 
participants appreciate the investment in CPD this year. There were 5 modules, including Quality, 
Finance and Careers Planning. Whilst it was all online, it has been engaging and has given 
managers a broad understanding of the FE landscape and the break out activities gave a great 
opportunity to have conversations that they would not usually have. All members were allocated a 
mentor which has been really useful, especially as it enables staff to hear external views and hear 
how other colleges have approached similar challenges in different ways. It has been very valuable 
training and the final conference is on 12th March. 
Governors asked if there were mechanisms to see the impact of the training and were informed 
that participants all had projects that could be shaped to their roles in college and should improve 
activities within college in the next 6 – 12 months. The impact will also be considered in their 
PIR’s/ appraisals too. Managers have been invited to attend the final conference and governors 
were invited to attend too. GM, DH and PS will attend. 3 

6 KPI (Learning Quality) and Plans for a Data Dashboard 
Governors reviewed the draft shared and were informed that SLT had reviewed how relevant, 
realistic yet stretching the targets were at their last meeting. It is important the college uses a 
comparator of other “good” rated colleges (e.g. for attendance for English and Maths 83% was 
proposed). 
Attendance targets are difficult to set this year and are not comparable to prior years as a result of 
Covid. The overall attendance for the college to date is 89% which is outstanding.  
Some departments have a lower attendance and are working to improve this. 
Governors are keen to have clear measurable targets, communicated through a data dashboard. 

7 FE Update 
Retention is high, although there is an expectation it will drop as learners return to site as fatigue 
is now playing a part. Some students are also intimating they would prefer to hold off and restart 
in September. Overall retention is 96.5% compared 91.3% to the similar point last year. 

Overall attendance is 89.2% compared to the similar point in March 2020 but engagement is a 
fairer measure this year. Staff will need to ensure all students are re-engaging and also to check 
there are no safeguarding concerns. The progress of Level 3 Learners is good with many at or 
above their end of year target. 

A remote learning survey was completed a couple of weeks ago that reinforced the preference for 
face to face learning. Some students that initially enjoyed virtual attendance are now fed up with 
on line learning.  

Teacher Assessed grades: A Level results will be released on 10th August and GCSE results on 12th 
August. Plans are in place to use the remainder of the Tuition Fund money when students return 
to campus in April. A key aim is for every learner that stays to achieve their learning goal. 
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Capacity Development Fund: Students are back out in their placements and the team are working 
hard to ensure they are in a covid safe environment.  

Student Support: There has been an increase in the numbers of students requiring support this 
year. All learners are receiving support for different reasons. Roughly 90-100% on track to achieve. 
Their average attendance is lower than “other students” and is between 83-83%. Those suffering 
from mental health challenges have a reduced level of  attendance of 75% and are receiving 
considerable support, including being in constant communication with the ALS team.  
Personalised learning is used so the team can adapt to individual circumstances. It is important 
that ALL students receive support from the team, when needed and the team are developing 
methods to support apprentices and adult learners. 

Exams and Assessment: The college needs a clear moderation process. The exam board will sample 
our grades and moderate our assessments. 
All grades will be determined on the basis of teacher assessment, which can be based on a range 
of evidence (including mock exam results, coursework, essays, tests, assignments, and project 
work.)  
For A level and GCSEs, the exam boards are sharing training and guidance on how to make grade 
judgments as well as exam questions, should teachers wish to use them, to help them to 
determine grades. These will be made available by the end of the spring term.  
Teachers have until 18th June to submit their student grades. 

Quality of Education Review: Governors noted the strengths that have been identified in the 
summary report and the areas for development. None were a surprise, which is reassuring. 
Postcard Peeps have been seen as a supportive method.  Whilst generally reinforcing how well 
staff have adapted to online learning, it has also identified where staff may benefit from additional 
support or training.  
GM joined the health and social care review and confirmed he was impressed at the level of 
engagement of students and the quality of information reviewed during the process. Staff are 
looking to extend the learning for Pathways students who had been more disadvantaged during 
the period of remote learning. 
The next QER activity will commence on 15th March and SMS/SV will share details for this and the 
postcard peeps shortly.  

ETF Mentoring Project: The college have used this funding to review the mentoring process within 
college, and hope to continue to embed mentoring through the ETF programme. 

Development Day: After half term, the team had a development day that focussed on the new 
digital learning strategy and reinforced the progress made in a short time across the college. 
An excellent document was also presented noting the concerns and wellbeing of students. Some 
of the statistics highlight areas of concern. It is important to help students achieve the grades they 
deserve but students and staff are finding the extended lockdowns challenging. Mental health and 
wellbeing support across college has been increased and thanks were noted to WM and Jess 
Smith for their input into student voice as it has been appreciated too. 

The Curriculum Planning rounds have just concluded – the process reviewed the offer to ensure it 
was fit for purpose, relevant and suited the needs of employers locally. 

4 
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Governors questioned what guidance and support the college had been received from the 
awarding bodies and were informed that it has been variable but schools and colleges are 
currently waiting further guidance in the run up to Easter. A broad base of evidence can be used 
and tests and grade descriptors will be shared which staff can choose to use. The focus will be to 
ensure our students are not disadvantaged. Results must be collated, evaluated and moderated 
and submitted by 18th June. Students will be able to appeal their grades to the college. Students 
are generally making good progress and pre lockdown the latest Alps score was 3, which is an 
improvement on the previous year. 

Governors also questioned the impact for students on one year courses or practical/ vocational  
courses (eg hair and beauty). Staff want to send a consistent message to students to confirm what 
Universities are saying, although currently this is not clear. Some courses may have to extend past 
the deadline of 18th June, as determined by the sector (e.g. hair and beauty) and some 
departments with higher levels of practical activities (e.g. engineering) have a significant catch up  
to complete. 

8 HE Update 
The Committee reviewed the HE Strategy and the AMREP annual monitoring review (2019-20). Of 
note: 
The employability data for last year shows the college are doing well. Action points include inviting 
guest speakers, supporting students to secure appropriate placements, and giving clear advice and 
clear routes of progression and development routes to Level 6. 

Retention rates are consistently high (98.6% against a target of 95%) as is attendance (94.6% 
against a target of 92%). Students receiving support from Learning Support have 100% retention. 
Sports Students also achieved 100% attendance. (the headline was 83.3% however this was one 
student who has then withdrawn). Grades awarded are strong too with 56% achieving the highest 
grades (up from 49% the previous year and a national benchmark of 30%). 

Internal progress (Level 3) at 25% was a 5% increase from the previous year and the team feel 
they can improve this further. Access courses did really well too with a 20% increase in 
enrolments. 

Enrolments: Overall there was a 20% increase in enrolments from 2019-20 to 2020 – 21. 

Participation rates: 41% of the college’s higher education students were from POLAR4 quintiles 1-
2, an 11.5% decrease versus 2018-19. However, 80% of the College’s higher education students 
were in POLAR4 Quintiles 1-3, representing excellent levels of recruitment of students from 
neighbourhoods with low participation in HE.  
The main action point is developing advice and support in computing (although it was noted it was 
the first year of running this programme) 

Governors noted that attendance and retention rates are outstanding. There may also be 
opportunities for the college to re-engage with young people who have had alternative plans 
dissolve as a result of the pandemic. 

Internal Progression Plans: After Easter, the Marketing team will be supporting the HE team to 
promote the HE offer, particularly to current Level 3 students. 
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Student feedback: Governors noted the survey and focus group feedback and areas for 
development. Satisfaction rates remain strong (86.4%), although this is a drop from the previous 
year. The NSS Survey showed overall satisfaction of 92%. Of note, students were very positive 
about the support they received from staff and the smooth move to remote learning.  
There has also been investment in hardware, and Google Classroom. 

No complaints were received during 2019-20. 

Overall the Committee thanked SM for an excellent report and noted that the issues raised are 
not specific to Selby College, but link to national issues (e.g. funding for training) or the pandemic. 

9 Apprenticeships/ Adult Contracts 

Apprenticeship recruitment numbers are comparable to this point last year but apprentice income 
is down due to the courses students have enrolled on (e.g. reflective of the funding for these 
courses – there are more on the short healthcare courses and less on engineering). It has been a 
challenging year for apprenticeships. Some continue to be on furlough (eg health and beauty) and 
thankfully only 8 students were made redundant (mainly in construction) and 7 have withdrawn as 
employers have been impacted by the pandemic, which is lower than originally feared and lower 
than many parts of the country. There is concern generally that the level of redundancies may 
increase again as the furlough scheme ends. There are now some signs for positive growth for next 
year and enquiries suggest there is more interest in hospitality, health and beauty, digital 
marketing and construction. Governors were reminded that apprentices can start at any time and 
do not need to wait until September (roll on and roll off provision) 
The college has not been able to draw down some funding (Details in private business). Governors 
questioned if there was a risk some funding could be lost and this is a danger. Staff are working 
with employers so that assessments can be achieved in the short term. Assessors have confirmed 
that learners are still progressing and remain engaged. 

Adult Learning recruitment has increased from this point last year although face to face learning is 
more challenging. The team are seeing week on week increases in uptake and are driving this as 
much as possible, however competition for distance learning is increasing. Governors noted the 
college cannot be as reliant on distance learning as a result. The College have engaged Market 

Smarter to secure additional learners onto our courses.  
Engagement has remained positive despite pandemic and there have been no in year withdrawals 
so far. Overall adult retention in year is 98% compared to 95% at similar point last year and a 
benchmark of 94.7%. Both GCSE Maths and English show a 94.5% and 96.8% retention (higher 
than last year at 86.4%) Distance Learning is currently showing a retention rate of 100%. 

Actions include: 

• The need to develop the link with the TUC.

• Subcontracting roles are being tightened again and processes need to adapt quickly.

• There is a need to tighten up the opportunities in the Selby area for Selby Learners.

10 Governor’s CEIAG Update (Gordon McAlpine) 
GM and SM last week met last week. Updates were positive and the link with Barnsley is 
developing. The Remote Education Provision Framework was shared for information. 

11 SAR 
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The Committee recommended the SAR be presented for approval to the Board on 20th March. 

The Marketing team are preparing some press release with good news stories to boost the 
college’s press coverage. 

5 

12 Date of Next Meeting 
18th May 2021 

Signed: 

Date 

Action Points from the Meeting: 

Responsible By When 

1 Confirm session with Paul Chubb on the Careers Quality Standard SMS, AP Summer term 

2 Present a report on student voice activities at the next meeting SMS, LR, 
WM 

18th May 2021 

3 Attend the Middle Manager  Development Programme Final Conference DH, GM 
and PS 

12th March 
2021 

4 Share the details of the QER and Postcard Peeps SMS & SV 15th March 
2021 

5 Recommend the Board approve the revised SAR DH 20th March 
2021 

Progress and Action Log 

Responsible By When 

1 Amend the previous minutes with correct name AP ASAP 

2 GM and SM to reach out to Barnsley College GM & SM March 2021 

3 Contact Paul Chubb and arrange a session in the Spring for Governors 
and Staff on the Careers Quality Standard 

AP March 2021 

4 Send the SAR with tracked changes through to DH for review LR ASAP 

5 Present the SAR to the Board on 15th December. LR 15th December 
2020 – 

6 Update the QIP with action points and owners where possible LR ASAP 

7 Work with Will Matthews, Jess Smith and the NHS Team to develop 
Student Voice activities 

LR Spring 2021 

8 Provide an update on the Middle Manager Development Programme LR 9th March 2021 
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9 Confirm new dates to RB for the QER view SV January 2021 

10 Recommend the HE Strategy to the Board for approval DH 15th December 
2020 




