
Minutes of the Curriculum and Quality Committee Meeting 

Held on the 1st December 2020 at 5.30pm via MS Teams 

Present: David Harbourne (Chair), Ruth Baxter, Gordon McAlpine, and Vijay Teeluck 
Apologies: Will Matthews and Julie Watson 
In attendance: Liz Ridley (Deputy Principal), Steve Fowler, Steve Mulligan and Antonia Praud (Director of 
Governance) 

Item Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting, especially new member, Ruth Baxter. There 
were no additional declarations of interest noted for any item on the agenda. Apologies for 
absence were received from Will Matthews and Julie Watson and consent was granted.  

2 Minutes of the Meeting on 13th October 2020 
One amendment was noted – it was Helen “Howard” not “Haslam” (point 2). 
Subject to this amendment, the Committee resolved to approve the minutes. 

Matters Arising: 

• Sunderland/ Barnsley College: Originally, a report of good practice was noted at
Sunderland College and a recommendation was made to reach out and arrange a meeting
to learn more about their approach. Subsequently, members attended a webinar and Jess
Witherston (in the Enterprise Engagement Office) spoke of their “Talent United” project.
This supports students to become “work ready” through strong links with local businesses
at Barnsley College. The Committee supported the recommendation to forge a link with
Barnsley College as links and location are more relevant and report back at the next
meeting.

• Paul Chubb, the driving force behind the Careers Quality Standard, has offered to deliver a
session to interested staff and governors. AP will co-ordinate this session in the Spring.

• National training events: GM sent some additional CPD links through to college staff today
which are much appreciated. Having access to online seminars is proving very useful.

• The Committee reviewed the KPI at the meeting in October and LR has updated  the
document.

All other actions were completed. 
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3 Revised SAR and review of the process 
Reflection on the process: The Curriculum team had taken on board on the committee’s feedback 
and having MS Teams as a platform for a team review of the document had worked well. They 
were able to have multiple members updating the document “live” and it meant everyone could 
contribute and comment. The document was then reviewed by LR and SV. 

The committee questioned if there had been any significant changes from the latest draft and 
were informed the main changes was to “evidence impact” throughout the document.  
The Committee noted that a document with tracked changes would have helped their review on 
this occasion and LR agreed to send a version through to DH. 

The Committee thanked the team for their work and recorded thanks to Matt Shough who had 
provided a useful external perspective to the review. The SAR will be recommended to the Board 
on 15th December. 
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4 QIP (Quality Improvement Plan) 
A deliberate decision was taken not to have a separate QIP this year. Instead there is a cross 
college workstream plan for the next 24 months. It is a live document so it can constantly evolve 



(the QIP was updated three times a year) and is owned by everyone in SLT, to give increased 
ownership and responsibility to every area of the plan. 

The Committee challenged if the document still needed more regular formal reviews and updates. 
They were informed that the aim is to simplify workflows as much as possible and items can be 
added, removed and tracked throughout the year. 

The Committee reinforced it would still want a termly review at committee meetings and noted 
that some items do not have associated actions to date. LR will engage with Will Matthews and 
Jess Smith in the new year, and the NHS Group, to get Student Voice up and running. Students are 
also involved in the QER and good survey data is being received too. 

The change to the QIP is a one off for this year as it is envisaged it will return to a more traditional 
format, linked to the EIF judgements in future years, However, the team wish to maintain some of 
the benefits of the collaborative approach to working they have developed. It was acknowledged 
that a lot of information in the SAR is qualitative, not quantitative this year, and this is a direct 
result of the pandemic. Governors noted their understanding and confirmed there is a balance to 
achieve, and all evidence the college can confirm, should be included. The AoC will receive a range 
of data of how colleges nationally performed. Initial discussions suggest the college has performed 
well. 

QER (Qualitative review of remote learning) – initial feedback confirms it is positive to do a review 
and give evidence without assigning judgements as it identifies improvements and is a good 
collaborative approach to adopt with staff. Feedback from staff attending webinars is reinforcing 
the view that the college has adapted well to remote learning.  Some colleges and groups are 
some way behind – with 20% engagement and only 50% of students returning to site. 

The committee asked for an update on the link between CPD and the middle manager programme. 
It is a mix between CPD and involves completing a project that they are passionate about. A more 
detailed update will be shared at the next meeting. 
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5 Quality Assurance 

Review of 2019-20 Teaching and Learning: 
The committee received a report from SV on pre-lockdown judgements. It confirms the college 
was making good progress prior to lockdown and developing good practice. It is important to 
ensure Staff continue to develop, improve and incorporate the new methods for remote and 
independent learning and it is clear that staff are making real progress and their confidence is 
developing as they use the interactive tools. Early indications suggest there is also greater student 
engagement. Students are engaging with the use of the interactive tools – in face to face lessons, 
independent study and  remote learning. 

Governors thanked SV for the report and with succinct layout and useful impact section. More 
detail was requested about: complaints, appeals and observation postponements. Towards the 
end of the year staff had requested a number of postponements – and these were granted as 
wellbeing was a priority. Staff absence was also a factor in a small number of instances and a 
postponement was the correct response as it would not have been the right time for an 
observation. There were a number of appeals against grades this year which is unusual for the 
college, but reflective of the unusual circumstances this year.  
It was agreed there would be no judgements from September to December. Whether this is 
continued into 2021 is still to be determined. 

In year progress 2020-21 – QER (Quality of Education Review) from Sport: 
The new QER process chooses a group of students to follow, and the “deep dive” sees lines of 
questioning develop. Staff found it challenging, especially Middle Managers, but the result of the 
exercise is a detailed report based on a volume of high-quality data. It is a collaborative approach 
that is time consuming but very worthwhile.  (This review involved 3/ 4 managers for a week 



including Middle Managers) The depth and quality of the information received justifies the time 
commitment needed and the benefit for staff to see a holistic view of the student perspective 
cannot be underestimated either. A shift in culture is necessary as some staff are more 
comfortable to be given direction and an action plan, rather than having to come up with it on 
their own. It will take time to embed but it was obvious to all involved how much the team could 
benefit from this process. 
Governors thanked all staff who had input into this latest report. It provides a real flavour of the 
student’s learning experience and provides a wealth of evidence. Subject to the time for the 
review being proportionate, the output is excellent. Governors do wish staff involved to keep a 
record of the time the process take so this can be reviewed over time. 

Onefile: 
The original deadline has been amended as staff absence, and a need for training (to use Onefile), 
have impacted plans. Construction aim to be using the system by half term (February), and then 
the Engineering Department will be the next priority. The system is already being used for 
apprentices in Business Services and Hair and Beauty. The Audit Committee identified the 
importance of the Onefile system to ensure key learner details are accessible. There are 
implications (ESFA/ Ofsted) of non compliance therefore it is a priority. Used correctly, there are 
benefits for employers, apprentices and the college. There will be some short term pain, for the 
longer term gain. 

Monitoring visits and Governor Schedule: 
Thanks to all Governors who have volunteered. The schedule has been updated. VR confirmed she 
would be able to support the Engineering and Construction QERs. 

The A level QER due on 11th January has now been delayed (so the team can support the 
curriculum planning activity with Bob Hill) and SV will contact RB with dates and availability in the 
new year to arrange a new date for this review.  

Governors noted their thanks for the engaging training session on 19th October. They are looking 
forward to supporting the new monitoring process. 
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6 KPI for 2020-21 
Data is only beginning to filter through. Results for KPI 2, 3, and 4 will be available when the latest 
survey is completed. In year retention data is also unavailable. However, the college only lost 26 
students by day 42 (a target used for funding purposes) in comparison to 62 students at the same 
time last year. The college are tracking students to measure their attendance, health and 
wellbeing. 

Target 7: Alps grade 5. (range 1-9 with 5 being the average against national). The Alps report has 
just been run and the team are feeling optimistic about the results. Both BTec and A Levels are 
showing a slight improvement – and overall results are ahead of the cohort from 2 years ago 
already. There is also more confidence in the accuracy and reliability of  staff predictions too than 
was previously the case. 

7 Curriculum Strategy 
The Committee reflected back on the good discussion on the curriculum strategy at the 
Development Day in November. 

HE Strategy: 
Governors thanked SM for a comprehensive and clear document. They noted the points were well 
presented, and the strategic positioning and collaborative working with the HEI’s bolster the 
college for the future. They particularly liked the emphasis on the non traditional students which 
reflects the needs in the locality. 
Governors also noted: 
- The document provides information for audit and assessment purposes.
- Recruitment and retention data are strong.



- The previous 20% growth targets were unrealistic whereas targets are more evidence based
now.

- The college has identified its market – it is not tying to replicate the university experience. It
wants to provide the training to support students in their paths into well paid careers.

- It is encouraging to see the increase in numbers after a dip last year.
- There is innovation in the new programmes being introduced.

The Committee recommended the HE strategy to the Board for approval. 10 

8 Governor’s CEIAG Update (Gordon McAlpine) 
The college have developed good links with Drax and Greencore. They are taking a holistic 
approach (as opposed to departmental) and are becoming more outward looking which is very 
positive.  

Regrettably, staff are having to accept that it will not be possible to secure work placements for 
students this year as a result of the pandemic and therefore the links with businesses are ever 
more important.  

The IT Department have a session on Cyber Fraud in conjunction with the Bank of England and it is 
hoped that similar sessions can be rolled out in other areas of the college. The college also have 
good links with Manchester City Football Club and there have been a number of visits and job 
offers too. 

SM met with Lucie Stanworth at Uniconnect today to develop opportunities for Selby College 
students. 

12 Any other business 
Thanks were noted to the staff team who have made enormous progress in challenging 
circumstances. 

Staff are looking for opportunities to learn from other colleges and their approaches. They are 
attending a number of webinars and network meetings. 

Date of Next Meeting 
9th March 2021 

Signed: 

Date 

Action Points from the Meeting: 

Responsible By When 

1 Amend the previous minutes with correct name AP ASAP 

2 GM and SM to reach out to Barnsley College GM & SM March 2021 

3 Contact Paul Chubb and arrange a session in the Spring for Governors 
and Staff on the Careers Quality Standard 

AP March 2021 

4 Send the SAR with tracked changes through to DH for review LR ASAP 

5 Present the SAR with the Board on 15th December. LR 15th December 
2020 

6 Update the QIP with action points and owners where possible LR ASAP 



7 Work with Will Matthews, Jess Smith and the NHS Team to develop 
Student Voice activities 

LR Spring 2021 

8 Provide an update on the Middle Manager Development Programme LR 9th March 2021 

9 Confirm new dates to RB for the QER view SV January 2021 

10 Recommend the HE Strategy to the Board for approval DH 15th December 
2020 

Progress and Action Log 

Actions from 20th October: 



Selby College Further Education Corporation 

1 DH support an introduction for LR to Paul Chubb DH December 
2020 

Completed – 
AP to 
organise a 
session 

2 GM to provide termly updates in his role of CEIAG 
Link Governor  

GM Ongoing Standing 
agenda item 

3 GM reach out to Sunderland College GM December 
2020 

Amended to 
Barnsley 
College 

4 Consider speak on cyber crime opportunities in a 
virtual careers event  

SM 2020-21 Idea noted 

5 Review KPI at the meeting on 19th October ALL 10/10/2020 Completed 

6 Feedback on the additional time the QA process is 
taking – it needs to be manageable  

LR and SV December 
2020 

Completed 

7 Circulate the draft SAR process AP ASAP Completed 

8 Agree the SAR Validation Panel All 19/10/2020 Completed 

9 Amend the target from 50% to 60% LR ASAP Completed 

10 Ratify the Proposed KPI and SAR Process to the 
Board  

DH 20/10/2020 Completed 

11 Agree areas of monitoring and annual monitoring 
plan  

ALL 19/10/2020 Completed 

12 Recommend the Safeguarding Policy to the Board DH 20/10/2020 Completed 

Actions from 28th July: 

Responsible By When 

1 Share a copy of the complete report with Governors LR and SV September 
2020 

Completed 

2 Present the CEIAG Policy at the next meeting Steve 
Mulligan 

13th October 
2020 

Completed 

3 Possibly make contact with Sunderland College to 
see what differentiates their careers guidance as a 
“best practice” 

LR  and SM September 
2020 

Carried 
forward 
(action 3) 

Now 
superseded 
(December 
20) 

4 Agenda item on revised KPI LR 13th October 
2020 

Completed 

5 Present a draft annual monitoring plan to the 
Committee. 

LR September 
2020 

Carried 
forward 
(action 11) 
Completed 
in 
December 



Selby College Further Education Corporation 

6 Present options for Governor monitoring and 
provide log in details for Governors to Google 
Classroom 

LR September 
2020 

On Plan – 
training 
organised 
on 
19/10/2020 

7 Provide guidance or training for committee members 
so they can observe via Google classrooms 

LR September 
2020 

On plan– 
training on 
19/10/2020 

Action Points carried over from 18th June 2020: 

Responsible By When 

1 Consider inviting the Speaker on Cyber Crime. LR September 
2020 

Carried 
Forward 
(action point 
4) 
Part of plan 
(December 
20) 

2 Inform Liz Ridley of additional content Governors 
would like in the Quality and KPI report. 

ALL September 
2020 

Completed 

3 Report on Online engagement to Autumn Board 
meeting. 

LR and LT September 
2020 

Completed 

4 Share some online resources with the Committee 
for them to review. 

LR and ALL ASAP Completed 

5 Propose a monitoring plan to Governors on the 
Committee which includes the virtual learning 
platform. This will include setting up “learner” or 
“guest” accounts. 

LR September 
2020 

On plan – 
training 
organised on 
19/10/2020 

6 Propose method to record attendance with the 
new blended learning approach. 

LR September 
2020 

Completed 




