
 
Selby College Further Education Corporation 

 
Minutes of the Curriculum and Quality Committee Meeting 

Held on the 13th October 2020 at 5.30pm via MS Teams 

Present: David Harbourne (Chair),  Will Matthews , Gordon McAlpine, Julie Watson and Vijay Teeluck 
 
In attendance: Liz Ridley (Deputy Principal), Steve Fowler, Steve Mulligan, Helen Howard, Lucie Stanworth  and 
Antonia Praud (Director of Governance). Phil Sayles (Principal) attended part of the meeting. 
 

Item  Action 

1 Declarations of Interest, Apologies for Absence and Welcome 
The Chair welcomed Governors to the Board meeting, especially guests and new members joining 
the meeting today. A round of introductions were made. There were no additional declarations of 
interest noted for any item on the agenda and no apologies for absence. David Harbourne had 
connectivity issues initially therefore Gordon McAlpine chaired the initial few minutes of the 
meeting. 
 

 

2 CEIAG Strategy and Policy 
The Committee reviewed the revised policy and support documents which were recommended by 
SLT last week. It was noted that the latest policy both built on the work by Linda Tebb whilst also 
included learning taken from other colleges. The main focus was on careers advice for all students, 
rather than specific groups of learners and will be interwoven through all activities.  
As requested for all new policies, it refers to roles rather than individuals. It was noted it also 
reinforces our Governor link and the KPI have been updated. 
 
A Working Group has been created and the first meeting is on 22nd October. Included in attendees 
are Gordon McAlpine, Catherine Bradshaw from Greencore and Emily Porter (as Advisor with links 
to Uniconnect) 
Governors thanked the team for an excellent document and look forward to receiving updates from 
its results In practice. 
 
Steve Mulligan and Gordon McAlpine had met with staff at York University today (13/10/20) after 
following a lead in the Sunday Times, highlighting their project on work related skills for graduates. 
The college are keen to use best practice exemplars to embed work related skills within the 
curriculum. York confirmed they face the same issues at HE, and have adopted a stepped approach, 
stressing the need for experience to be relevant rather than obtrusive. This is also a feature in our 
plan which is reassuring. 
 
(DH joined the meeting) 
 
Governors questioned the team about CPD for Staff, the impact of Covid and KPI. Ongoing Staff CPD 
is taking place. Turning KPI into a meaningful measure for Staff and Students is a challenge, and 
never more so when tackling Covid restrictions too. York University’s approach is to create credits 
for any planned activities undertaken and this is an option.  
 
The team have considered the careers strategy standards – reviewing what has happened and what 
is planned over the year. Many of the elements have been well planned already. Due to Covid, a 
number of the careers fairs may be virtual this year. Catherine Bradshaw has offered support where 
some placements are being cancelled (Covid) and Jane Breach at Drax has made an informal offer 
too, so it is hoped we should be able to fill gaps locally where regular partners are unable to help 
this year. 
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Uni connect: there are a range of activities we can access including guidance and support for our 
tutors. This service extends our reach beyond the College, particularly at Selby High and Goole High 
and we plan to develop this to connect with our future student population. 
There is a meeting next week to discuss funding for 2020 and 2021. 
 
In addition, there are a range of generic work related skills that can apply to many industries and 
some of these can be simulated within the College itself. York University are currently looking at 
how to develop this and we will review this too. 
 
Governors then asked about the careers quality standard and noted it is the quality in careers 
standard by Paul Chubb. DH offered to connect Paul with the team. 
 
Governors considered the best option to receive regular reports from the team and it was agreed 
GM will provide termly updates from his meetings and from the working group.  
 
Governors thanked Steve Mulligan, Helen Howard and Lucie Stanworth and they left the meeting. 

 
 
 
 
 
 
 
 
 

 

3 Minutes of the Meeting on 28th July 2020 
The Committee resolved to approve the minutes. 
 
Action Points from 28th July:  
All Actions are on the agenda today or on plan with the exception of contacting Sunderland College 
(See Action log). GM agreed to make contact and feed back to the Working Group. 
 
Action Points from 18th June:  

• The invitation for a speaker on Cyber Crime: this action was on hold until we returned on 
site. It was noted that a virtual presentation would be suited for this activity – highlighting 
careers opportunities in this field.  

• Online engagement and attendance – Governors noted that this referred initially to the 
Headstart programme. This was the first time the College had attempted this and feedback 
from students and families was incredibly positive. It reached 80 students on vocational 
courses and 50 studying A Levels. 

(Other actions –  on agenda, see action log) 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

4 Exam Results and Outcome report. 
There are still a significant number of results outstanding for some vocational courses – particularly 
those where adjustments were needed to the assessment criteria or students needed to return to 
site for formal assessments (eg engineering and hair and beauty – where students also had to 
complete a Covid secure module) 141 aims may be awarded this week but if not will be rolled into 
next year.  A further 139 aims have had to roll forward due to an inability for the students to meet 
the necessary achievement criteria within the year.  
 
Governors noted that normally the Committee would review achievement rates and benchmark 
against previous years but the impact of this activity is less meaningful due to Covid. What is more 
relevant is the students that have progressed and returned to site. The current achievement rate is 
61.5% and this will increase but predictions cannot be accurately assessed. This is not unique but is 
mirrored across the sector. To support students, the college will issue a letter to reinforce the 
student has completed the course but is waiting for the formal outcome.  
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A Levels:  
5 complaints were registered after the move to Centre Assessed Grades. These have all been 
investigated and no inaccuracies found. The College responded and none moved to a formal 
complaint. No students decided to retake in the autumn exams. 
 
Distance Learning: 
The vast majority of results are through for our adult learners and we currently have an 87.5% 
achievement rate, with 116 results outstanding. 
Governors questioned whether it had been possible to monitor for stress from within the Staff and 
students with the changes and demands this year. Staff have been giving students a lot of 
additional support this year – and noted levels of stress were significantly higher in the 16-18 age 
range. Feedback from students confirmed they could not speak highly enough for the support 
available from the college. It has been acknowledged how much better the support on offer has 
been from Selby College than other organisations locally.  
Staff have struggled with the conflicting guidance offered, especially in mid July and were given 
some challenging deadlines. Since then there has been additional work to get apprentices work 
ready/ assessment ready again and review processes for the 2020-21 year. 
Recognition was given to the Staff team who have dealt admirably with the challenges of recent 
weeks. 
 
Higher Education: 
Results are best here as the Universities were swift to confirm that “no students will be 
disadvantaged”. We achieved a 99% pass rate with only one student who did not achieve.  
 
(PS joined the meeting) 
 
Governors noted the courses that had been carried forward and acknowledged there may be some 
impact on funding, especially for some specific courses eg engineering apprenticeships. We are still 
waiting to see the impact of furlough ending at the end of the month as there is a fear for the loss 
of a number of apprenticeships then. (national issue)  
 
Catch up funding: This is not just for the traditional English and Maths courses but will be used for 
all vocational and academic courses. Governors reviewed the proposed split for the £92k funding 
available. 
 

5 Enrolment Update: 
A full update will go the Board however headlines include: 
 
16 – 19: 
Numbers are slightly up on this time last year. This includes a number of students on part time 
provision through Pathways. However this masks a concern that there is a drop in school leavers 
(age 16) joining this year. This needs analysing further to understand if it is parents fearful of Covid 
and wanting distance learning, other options being more attractive (ie out of education) or if other 
providers are attracting these students. 
We have been clear that the College can offer flexibility and support but will not offer full time 
distance learning for this age group. 
 
Apprenticeships: 
The number of starts is generally in line with our modified assumptions at the end of the year. 
However, again there are key factors to note in the detail. The higher funded (and generally 2 year 
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courses) are down by approx 50% and these have been offset in part by a higher number of 
workplace based courses (eg healthcare) that are lower funded and generally of a shorter duration. 
Again the financial impact of this needs to be fully understood. 
 
Higher Education: 
We are still receiving applications and at this stage would still anticipate there will be some 
withdrawals. However numbers look strong. We may have benefitted from students deciding not to 
go further afield to study. This includes 31 “Access to HE” students which is higher than ever. 
Therefore we are approaching the ESFA for support. The Committee noted that some industries are 
seeing a resurgence in interest in times of such uncertainty. This includes teaching and healthcare. 
 

6 Revised QIP 
The Committee reviewed the Quality of Education Review Process. Departments will receive some 
notice (approx. 1 week) and we will track a small number of students, looking at the process from 
the perspective of the student. By not grading, it is hoped it will achieve a more collaborative 
approach and we obtain a much more rounded view of quality through discussions with the learner.  
 
Governors asked what Staff made of the new processes and they noted that whilst in principle there 
is support for the learner centred approach and looking at teaching in totality, a concern is that the 
process is very time consuming. Governors asked that this be monitored. 
 
Careers: we are working with York University to deliver a “careers purpose”. It is a mindset not a task 
driven activity. Most first years have already completed a careers plan this term. 
 

 
 
 
 
 
 
 
 
 

7 Revised SAR Process 
It is proposed to run the process differently this year. It will not just be based around the Ofsted EIF 
statements but also on our action and development plan. It needs to take account of our new 
methods of learning. We don’t have the traditional metrics that are as relevant and want to focus on 
impact, including: 

• What has been done in the best interests of students 

• How we coped through lockdown 

• How we have learned and developed 

• Changes to our processes – eg the strategy for digital learning 

• Our reflective processes – eg what is important to Selby College. 
 
AP will circulate a draft proposal after the meeting. Governors noted that grading will not be by 
conventional means but instead on assessing what the impact has been and how it was achieved. 
The plan should not create additional work for staff when they are working with new technology and 
all Staff should be able to understand the results. 
 
The validation event can still go ahead on 10th November and the timeframes overall will remain the 
same. The panel will be agreed after the training session for the Committee on 19th October.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 KPI for 2020-21 

Two additional KPI have been proposed: 

• One linked to the Gatsby benchmark 

• One linked to the tuition fund 
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Governors questioned if a 50% target is a little pessimistic? It is important to be realistic and we do 
not know what the reality of this year will look like – with a threat of absence linked to Covid at any 
time. After debate, it was agreed to increase the target to 60%. 
(JW left the meeting due to connectivity issues) 
 
Other than this revision the Committee agreed to recommend their ratification to the Board. 
 
Governors asked if there were terms of reference for the tuition fund. Guidance confirms it needs 
to be for activity above and beyond what the college is already delivering, and must be able to be 
tracked and audited. Processes for this are being put in place. 
 

 

9 Online engagement report and links to Governor Monitoring  

Governors confirmed their attendance at the training session next week. (19/10/20) 
A plan of monitoring will also be agreed. 
 

 
 

 

10 Equality and Diversity Report 

Governors noted the report that will also be shared with the Board next week (20/20/20) 
(WM left the meeting) 
 

 

11 Receive reports: 

Complaints Report 2019-2020: 
Governors considered the report and reflected specifically on: 

• complaints that are linked to courses needing to be closed due to numbers 

• not getting on to their preferred course 

• or students not achieving the entry requirements. 

• There are also issues with licence to practise (for some students we can make reasonable 
adjustments to the course but the licence to practice does not have enough flexibility for 
them to qualify from the course.) e.g. colour blind electrician. 

The Committee reflected on the importance of getting our communications to be clear and 
understood in advance and this was identified as an area for improvement. It was noted that this 
would not eliminate complaints as there are also sometimes unrealistic parental expectations. 
 
The Committee were informed that the move to Google Classrooms will enable swift and clear 
communication in a way that has not been possible to date. 
 
Hardship Fund Report 2019-2020 and 16-19 Bursary Fund Report 2019-2020: 
The Committee noted we have spent the allocation we received. We continue to carry forward 
£68k (cf £69k last year). It does give a level of cushion but there are more specific plans to use a 
proportion this year for laptops for bursary funded students. (30 chromebooks and 10 dongles) 
  

 

12 Safeguarding Policy  
The Committee reviewed the policy and agreed to recommend it for board approval. 
 

 
 

 

 Date of Next Meeting 
1st December 2020 
 

 

 

Signed: 

Date: 


