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SELBY COLLEGE CORPORATION 
 

ANNUAL REPORT TO THE CORPORATION, 28TH APRIL 2020 
 

REMUNERATION COMMITTEE 
 
Background 
An annual meeting of the Remuneration Committee was held on 11th February 2020. The 
purpose of the meeting was to consider salary and other benefits in line with requirements 
of the Remuneration Committee’s approved Remit. The Terms of Reference of the 
Committee are provided in Appendix One.  There was 100% attendance at the meeting. 
 
Membership 
The Remuneration Committee membership for 2019-2020 was approved by the Board in  
July 2019.  Members were selected to the committee for their relevant skills and experience:  
 

Margaret Hicks-Clarke (Chair of Remuneration),  
Richard Stiff (Chair of Corporation), 
Janet Waggott (Independent Member) and  
Vernon Wells (Independent Member).   
 

Following the resignation of Vernon Wells in December 2019, the Chair of the Corporation 
took an action to invite Gordon McAlpine (Independent Governor) to attend the meeting. 
 
Phil Sayles (Principal & Chief Executive and Ex Officio Member of the Corporation) was in 
attendance at the meeting. Antonia Praud (Director of Governance) provided the secretariat.  
Both declared interests under the items on the agenda which concerned them, and left the 
meeting for these items.  Margaret Hicks-Clarke undertook minutes during the absence of 
the Director of Governance.  
 
AoC Colleges Senior Staff Remuneration Code 
Governors were reminded that the Corporation had agreed to adopt the AoC Colleges Senior 
Staff Remuneration Code (December 2018) in January 2019 and this report re-confirms their 
written commitment to comply with the Code. The AoC developed the Code with the 
assistance of the Office for Students (OfS), with the aim of meeting the regulatory 
requirements of both ESFA and OfS and in line with the feedback from AoC Members and 
College Stakeholders.  
 
It’s aim to is have “fair and appropriate remuneration” through 

i) a fair, appropriate and justifiable level of remuneration; 
ii) procedural fairness; and  
iii) transparency and accountability. 

It should therefore provide reassurance to our stakeholders.  
 
The Code states that a college ‘must’ publish a readily accessible annual statement, based on 
an annual report to its governing body, and specifies the minimum content to be included 
within the report as well as ‘should’ statements recommending best practice . The structure 
of this report follows the guidance provided by the AoC. 
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Performance 
The College’s Key Strategic Objectives, outcomes and main Key Performance Indicators 
feature highly in the setting of annual targets/objectives for Senior Post Holders and the 
Director of Governance. As part of its remit, the Remuneration Committee is also required to 
provide advice to the Principal & Chief Executive on the remuneration packages of senior 
staff. It was agreed that the Committee will meet again  in the summer term to review 
performance of Senior Staff when the appraisal process has been completed, targets have 
been determined for the year ahead and the latest survey data from the AoC is published. It 
was also agreed to change the timing of the meeting in future years, to fit with these 
processes. 
 
The Remuneration Policy in Appendix Two confirms that “In setting the pay of senior post 

holders and the Director of Governance, the Corporation’s objectives are to: 

 

• Recruit and retain high calibre staff. 

• Aspire to pay appropriate rates for the sector, of at least the median of the range 

of pay for equivalent level staff. 

• Motivate staff and reward achievement.  

• Plan for the succession of staff. 

• This is set in context and therefore against performance, (both College and 

individual), and 

• Set against affordability.” 

 
 

Intention Regarding an Annual Pay Award for all Eligible Staff 
 

The Remuneration Committee advised the Principal & Chief Executive that they were in 
agreement of a college-wide consolidated/non-consolidated pay award of 1% for all eligible 
staff, to take effect from April 2020 which would be backdated to the 1st January 2020. 
 
Senior Post Holders 
The Senior Postholders, within the remit of the Remuneration Committee are: 
 

• The Principal 

• The Deputy Principal 

• The Director of Governance 
 

Principal 
 
The Principal & Chief Executive’s salary, has remained at £110,000 since appointment in 
September 2018.  
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Basic Salary         £110,000     
Pension:                                           £18 128.04 
Private medical insurance:           £1,480 
Total Package:                                £129,608.04 
 
The median salary (FTE) within the College workforce was £25,087. The corresponding pay 
multiple to the Principal is 4.38. (or  a ratio of 1:1.438) This is well below the  
recommendation in the Fair Pay Review, published in the Hutton Report, for the public 
sector which states an organisation’s pay multiple should be no greater than 1:20. It is also 
towards the lower end of the scale within the Sector, appropriately reflecting the size and 
complexity of the College within the Sector. 
 
Senior Post Holders 
All three individuals have been in post for less than 5 years and packages remain in line with 
the Sector.  
 
It was proposed that all Senior Post holders receive a 1% cost of living pay increase 
backdated to the 1st January 2020 in line with other College Staff. The Chair of the 
Committee approved the recommendation, subject to the college wide recommendation 
being approved by the Board on 11th February 2020. 
 
It was confirmed no income had been retained by Senior Post holders derived from work 
with external bodies during 2018-2019. All activities are clearly recorded in the Register of 
Business interests and shared on the College website, to ensure transparency. 
 
The Expenses Policy for all Staff also applies to Senior Postholders. All expenses paid to 
senior post holders are solely in reimbursement of expenses incurred in the furtherance of 
the business of the College and comply with the College’s financial regulations and Gifts and 
Hospitality Policy. 
 
 
 

Self-Assessment of the Remuneration Committee 
 

An annual self-assessment was undertaken.  It was evidenced the remit/terms of reference 
of the Remuneration Committee had been fulfilled. 
 
Note: One item of Private Business is added to this report but will not be shared in the annual 
report, due to business sensitivity. 
 
Margaret Hicks Clarke, Chair of the Remuneration Committee 
28th April 2020 
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APPENDIX 1 
 

SELBY COLLEGE FURTHER EDUCATION CORPORATION REMUNERATION COMMITTEE REMIT 
 

1 CONSTITUTION 
 

The Corporation hereby resolves to adopt the following terms of reference for the 
Remuneration Committee. 

 
2 OBJECTIVE 

 
The committee shall review and determine the Corporation’s policy on senior remuneration 
and make recommendations on the specific remuneration packages of senior post-holders 
and the Director of Governance and advise the Principal on those of senior management 
members so as to: 

 
▪ Ensure that senior post-holders and the senior management team are fairly rewarded for 

their individual contributions to the College’s overall performance; and 
 
▪ Demonstrate that the pay and conditions of service of senior post-holders, the Director 

of Governance and senior managers are set by a committee which has no personal 
interest in the outcome of its decision and which gives due regard to the interests of the 
public and of the financial health of the College. 

 
3 MEMBERSHIP 

 
 The Committee shall be appointed by the Corporation and shall consist of: 

 
▪ Four Corporation Members. 
 

 A quorum shall be (three) Corporation Members. 
 

 The Chairperson of the Committee shall be appointed by the Board and shall   be a 
business/independent Corporation Member. 
 

4 ATTENDANCE AT MEETINGS 
 

 The Principal shall be invited to attend meetings of the Committee save that item where 
his/her remuneration package is being considered.  The Committee may invite other senior 
post-holders or senior managers to attend meetings when necessary. 
 

 The Director of Governance to the Corporation shall be the Secretary to the Committee. 
 

 The Director of Governance (Clerk) shall withdraw from that part of the meeting where 
his/her remuneration package is being considered.   
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5 FREQUENCY OF MEETINGS 
 

 Meetings shall be held not less than once a year. 
 

6 AUTHORITY 
 

 The Committee is authorised by the Corporation to investigate any activity within its terms 
of reference.  It is authorised to seek any information it requires from any employee of the 
College and all employees of the College are directed to cooperate with any request made 
by the Committee. 

 
 The Committee is authorised by the Corporation to obtain outside legal or other 

independent professional advice and to secure the attendance of outsiders with the relevant 

experience and expertise if it considers this necessary•. 

                                                           
• The Corporation may wish to fix a financial limit on the amount of expenditure which the Committee 
is authorised to incur. 
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APPENDIX 2  
 

 

Title Author 
Approved By Corporation:  

9th October 2018 
Review Date 

Remuneration Policy Jeanne Woolford Latest Update: 9th Oct 18 Oct 2021 

  Impact Assessment: Sept 2016 

To be reviewed every 3 years 

REMUNERATION POLICY 

Senior Post-holders and Director of Governance  

 

1. Key Principles and Statutory Framework 

 

 The Board is responsible, under its Instrument and Articles of Government for   

 “The appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts and Director of Governance”. 

 

In undertaking its’ responsibilities the Board takes full account of all its adopted codes 

and  

 observes the Seven Principles of Public Life, published in the Nolan Committee report 

1996 in its conduct:  Selflessness; Integrity; Objectivity; Accountability; Openness; 

Honesty and Leadership. 

 

2. Purpose 

 

 To provide a framework for the determination and annual review of the pay of senior 

post-holders and the Director of Governance that is fair, transparent and equitable. 

 

3. Responsibilities 

 

 The Board approves any annual Cost of Living pay award for all staff, following AOC 

recommendations and the recommendations of the Senior Management Team.   

 

 The Board delegates to the Remuneration Committee the authority to make 

recommendations on the pay of the Principal, other designated senior post-holders 

and the Director of Governance within the framework set by this policy. 

 

 The Board delegates to the Chair of Remuneration the authority to approve the 

recommendations of the Remuneration Committee. 

 

The Chair of Remuneration will compile an annual report for the Corporation. 
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 The Chair of the Corporation is responsible for the performance review of the 

Principal and the Director of Governance and for reporting outcomes to the 

Remuneration Committee.  This responsibility may be delegated to a Vice Chair of the 

Corporation if required. 

 

 The Principal is responsible for the performance review of other designated senior 

post-holders and for reporting outcomes and making recommendations on pay to the 

Remuneration Committee. 

 

 The Director of Governance is responsible for providing advice on procedural and 

governance matters, and for recording the deliberations of the Remuneration 

Committee on all items other than the Director of Governance’s performance and pay. 

 

 The Remuneration Committee and the Director of Governance shall have access to 

independent advice if and when required. 

 

            Advice will be sought from the College’s External Auditors on any proposed severance 

payments for Senior Post Holders or the Director of Governance ensuring legitimacy. 

 

4. Monitoring and Review of the Policy 

 

 This policy will be reviewed at least every three years by the Corporation, on 

recommendation by the Remuneration Committee, or as circumstances require (e.g. a 

change in legislative framework). 

 

5. Policy Statement 

 

 In setting the pay of senior post-holders and the Director of Governance, the 

Corporation’s objectives are to: 

 

• Recruit and retain high calibre staff. 

• Aspire to pay appropriate rates for the sector, of at least the median of the range 

of pay for equivalent level staff. 

• Motivate staff and reward achievement.  

• Plan for the succession of staff. 

 

6. Appraisal Process 

 

6.1 All senior post-holders and the Director of Governance will have an annual 

appraisal, normally conducted in December of each year where the performance 

of the prior academic year will be reviewed.  Performance and development 
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objectives for the current academic year due for completion by December each 

year will also be reviewed at this meeting. 

 

6.2 Senior post-holders and the Director of Governance will also have informal 

reviews throughout the year at which performance to date against that year’s 

objectives will be discussed and objectives relating to the forthcoming academic 

year will be discussed. 

 

6.3 The appraisal and review of the Principal and Director of Governance will be 

conducted by the Chair of Corporation and the appraisal and review of all other 

senior post-holders shall be conducted by the Principal. 

 

6.4 The Remuneration Committee will receive a report on the appraisal outcomes of 

all designated senior post-holders and the Director of Governance to inform the 

pay award process.  

 

6.5 Minutes of the previous Remuneration Committee meeting will also be provided 

to support the decision making of the Committee. 

 

7. Procedures for determining pay 

 

7.1 The following factors shall be taken into account in any annual review of pay: 

 

a. Salary benchmark data for same-level staff in comparable colleges (derived 

from the AOC Survey of Remuneration of Management Staff and Senior 

Post-holders). 

b. Available salary information from regional colleges. 

c. Economic conditions and competitive forces within the local community. 

d. Pay awards given to the wider college staff. 

e. Affordability, as determined by the College’s financial performance. 

f. Whole college performance against the strategic objectives and Key 

Performance Indicators approved by the Board. 

g. Individual performance against objectives set as part of the annual 

appraisal process. 

 

8. Reporting Arrangements 

 

8.1 The Chair of Remuneration Committee holds delegated authority to approve any 

pay awards recommended by the Remuneration Committee.  
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8.2 Upon approval of any pay award, the Chair of Remuneration Committee will 

write formally to the designated senior post-holders and Director of Governance 

(Clerk) to advise of any pay award. 

 

8.3 Any pay award approved by the Chair of Remuneration Committee for a 

designated senior post-holder or the Director of Governance, will take effect 

from 1st January following the end of year appraisal. 

 

8.4  If an approved pay award is not fully accepted, or is queried by the Senior Post-

Holder or                the Director of Governance then the Senior Post-Holder 

Grievance Procedure would be an available route to undertake,  ensuring 

independent review.  

            

8.5 The Chair of the Remuneration Committee will provide an annual report to the 

Corporation at its next scheduled meeting advising on the outcome of the 

appraisals of designated senior post-holders and the Director of Governance. 

This will include whether any pay awards have been made (in line with the pre-

determined criteria set out at section seven above) and accepted. 

 

9. Equality and Diversity Statement  

 

 Selby College welcomes and celebrates equality and diversity. We believe that 

everyone should be treated equally and fairly regardless of their age, disability, 

gender, gender identity, race, religion or belief, sexual orientation and socio-economic 

background.  We seek to ensure that no member of the College community receives 

less favourable treatment on any of these grounds which cannot be shown to be 

justified. 

 

 This document is written with the above commitment, to ensure equality and diversity 

is at the centre of working life at Selby College.   

 

10. Safeguarding Policy 

 

 Selby College recognises its moral and statutory responsibility to safeguard and 

promote the welfare of students. We work to provide a safe and welcoming 

environment where students are respected and valued. We are alert to the signs of 

abuse, neglect, radicalisation and extremism and follow our procedures to ensure our 

students receive effective support, protection and justice. Selby College expects 

Governors, staff and volunteers working on behalf of the college to share this 

commitment. 

 

11 Fraud, Bribery & Corruption 
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The Fraud Act 2006 introduces a new offence of fraud, which can be committed in 

three ways:  

 

• Fraud by false representation 

• Fraud by failing to disclose  

• Fraud by abuse of a position of trust  

 

All offences occur where the act or omission is committed dishonestly and with intent 

to cause gain or loss. The gain or loss does not have to succeed, as long as there is 

intent. 

 

The Bribery Act 2010 makes it a criminal offence to bribe or be bribed by another 

person by offering or requesting a financial or other advantage as a reward or 

incentive to perform a relevant function or activity improperly performed.  

 

Further information, including how to raise concerns, is included within the Anti-Fraud 

and Anti-Bribery & Anti-Corruption Policies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 


